HARBOR DEVELOPM ENTALV BE[SABILITIES FOUNDATION

2025

BOARD OF TRUSTEES’
MEETING & TRAINING SCHEDULE
Regular Business Meeting

January 21, 2025 e Independent Audit
e National Core Indicators - deferred

Board Training
February 18, 2025 e Public Records Act Overview

Regular Business Meeting
March 18, 2025 e Community Training Highlights

Board Training
April 15, 2025 e Contract with DDS

Regular Business Meeting
May 20, 2025 e Finances/Financial Reports: Brief Overview
e Performance Contract

Board Training

June 17, 2025 e Roles and Responsibilities of the Board
and Relationship Between the Board and
Executive Director

Regular Business Meeting

July 15, 2025 e Harbor and DDS as Conservator, Roles
and Responsibilities
August 2025 NO MEETING
Regular Business Meeting
September 16, 2025 e National Core Indicators Presentation

BOARD RETREAT
October 11, 2025 e Strategic Plan Refresh: Evaluating Progress &
Future Alignment

Regular Business Meeting

November 18, 2025 e Overview of Inter-Regional Center
Transfers
December 2025 NO MEETING

Regular business meetings of the Board are held on the 3™ Tuesday of the months of
January, March, May, July, September and November beginning at 6:00 pm and are open
to the public. Training meetings of the Board are held on the 37 Tuesday of the months
of February, April and June beginning at 6:00 pm and are closed to the public. The
Executive Office posts the full agenda on our website here:
https://www.harborrc.org/board-trustees one week prior to each meeting.



https://www.harborrc.org/board-trustees

