
Service Provider Advisory 
Committee (SPAC) Meeting

February 4, 2025



Agenda
Welcome - Angie Rodriguez
Sub-Committee Chair Updates 
 Sharon Oh - Early Start
 Bertha Martin - Residential Services 
 Dee Prescott - Day Program 
 Lindsey Stone - Employment Services 
 Paul Quiroz - Support Services 
 Baldo Paseta - Transportation 
 Rafael Carbajal - Supportive Living Services



Agenda-continued
 PubIic Records Act and Privacy - Patrick Ruppe
 Emergency Planning - Vincente Miles
 Special Incident Reporting - Brenda Bane 
 HCBS update - Aimee Fabila 
 Budget - Judy Wada
 Rate Reform - Elizabeth Garcia-Moya 
 DSP Internship Program - Patricia Piceno 
 Resource Development/Services Needs 

Assessment Survey- Elizabeth Garcia-Moya
 Service Provider Announcements
 Next SPAC meeting 04/01/2025



PubIic Records Act and Privacy
Patrick  Ruppe, Executive Director 



Emergency Planning
Vincente Miles, Emergency Services Manager



Call to Action
Prepare Today for Tomorrow’s Emergencies

Presentation to

Service Provider Advisory Committee

Presentation by

Vincente Miles, Ed.D, Emergency Services Manager

February 4, 2025



Impact of CA Fires in 2025

 As of January 30, the LA Fires
25 people were killed
Over 12,000 buildings & 

structures have been destroyed 
Tens of thousands of people 

were forced from their homes

 Total within CA
319 wildland fires
Approximately 58,000 acres





Emergency Response Involves Everyone 
 Harbor Emergency 

Operations Plan
 Emergency Action Plan
 Continuity Options (formerly 

Continuity of Operations 
Planning) 

 Crisis Communications Plan 

 Statewide Durable 
Accommodations Concept

 Emergency Notification 
System (Everbridge)



Emergency Preparedness Resources 
for Harbor Stakeholders 

 Plan Ahead for Disasters | Ready.gov

 Medical Baseline Allowance | Help 
Paying Your Bill | Your Home | Home –
SCE

 California Department of Forestry and 
Fire Protection | CAL FIRE

 AFN Library | California Governor's 
Office of Emergency Services

 Red Cross Wildfire Pre-Planning and 
Evacuation Training - Zoom

https://www.ready.gov/
https://www.sce.com/residential/assistance/medical-baseline
https://www.fire.ca.gov/
https://www.caloes.ca.gov/office-of-the-director/policy-administration/access-functional-needs/afn-library/
https://cal-dds.zoom.us/rec/play/lVJRVPdDyI0kXpAQJyVfbLlrI8m6kHbm47tddxPujYKvzqJ7MSREAKI1tLBhEV8YetndQsSjvrPu71-m.8hpHGrfJVp4fyBFu?canPlayFromShare=true&from=my_recording&startTime=1685642644000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fcal-dds.zoom.us%2Frec%2Fshare%2FGY48pUQsRLEHxiX5lH3teQsodPK-Yq-90FAES_S2wHxmm7CjXOMH5NAPqeVQMAyV.hYXbE2v4tw6MyzhW%3FstartTime%3D1685642644000


In Closing
Plan today!
Remember your planning 

saves lives!
Harbor is here to assist!
Together we can be prepared

Vincente Miles, Ed.D

Emergency Services Manager

Vincente.Miles@harborrc.org

(310) 792-4786

mailto:Vincente.Miles@harborrc.org


Special Incident Reporting
Brenda Bane, Manager of Rights & Quality 
Assurance 







New SIR Form Coming – February 2025
 Help prevent errors – requires review of the form for accuracy and 

completeness to ensure all of the required information is included.

 Helps the provider to tailor prevention planning to the incident and 
the individual.

 Helps our risk management team capture trends, prevention 
planning and risk mitigation

 Helps our SIR team close out the SIRs with DDS in a time-efficient 
manner



Boxes in RED are required
Incident location is a drop down

Check all of the boxes that the 
incident requires
Ex: bite from housemate 
resulting in medical treatment 
due to breaking skin

Verbally report within 24 hours, 
and submit SIR form within 48 
hours



Boxes in RED are required. If the 
notifying party does not apply, 
write N/A

Summarize the incident, including 
names of people involved – do not 
use initials. Indicate what steps 
the agency took to assist with the 
incident, if applicable

Describe what action agency took 
or is planning to take to prevent it 
from happening again 
Ex: create fall prevention plan, suspend 
staff pending investigation, schedule 
additional training, etc.

Check off all that apply



Complete this section if the 
incident involved a hospital visit.

Complete this section if the 
incident involved a medication 
error

Complete this section if the 
incident involved an allegation of 
abuse or neglect

Boxes in RED are required

For any section that does not apply, mark the box 
“Not Applicable”



What to Do and what NOT to do

Do
 Get rid of old copies of the 

SIR forms
 Save a copy of the new SIR 

form as a PDF
 Type into the boxes
 Complete the form and 

submit as PDF
 Submit via e-mail within 48 

hours

Don’t Do
 Don’t submit an old SIR form
 Don’t change or modify the 

SIR form
 Don’t convert the SIR form to 

Word
 Don’t submit a handwritten 

document
 Don’t submit via fax

The form can be found on the website effective February 1, 2025



HCBS Update
Aimee Fabila, Provider Relations Specialist



Meet your HCBS team at Harbor

Kiara Martinez 
(310) 792-4737
Kiara.Martinez@harborrc.org

Aimee Fabila
(310) 543-0635
Aimee.Fabila@harborrc.org

Brian Carrillo 
(310) 792-4702
Brian.Carrillo@harborrc.org



HCBS Update
 On-site visits 
 Visits consist of the following:
Review of documentation
 Interviews of individuals and staff
 Physical site compliance
Training, if needed.
Provide resources 
On-going individual consultation 

Presenter
Presentation Notes
During these visits, we have observed continuous improvements. It’s important to remember that this is an ongoing effort. HRC and our service providers will continue to collaborate to enhance the quality of services we offer to those we serve.

I would like to take a moment to express my gratitude to our providers for all the hard work and dedication they have put in, and will continue to put in.




Upcoming HCBS Trainings 
 HCBS and Your Rights (only for individuals served 

by Harbor)

 Supported Decision Making

 Compassion at Work

 Community Connecting

 Curious Conversations

Presenter
Presentation Notes
To conclude, I’d like to remind everyone of our upcoming HCBS trainings. These sessions will be a valuable opportunity for further growth and development, and I encourage you all to participate.

We have distributed flyers about our upcoming trainings. Should you have any questions or concerns, please don’t hesitate to reach out to us. We are here to assist you!





Budget Update
Judy Wada



Budget Cycle 

Fiscal Year July 1st to June 30th

Governor’s Proposed Budget—January 10th

Governor’s May Revision—May 14th

Enacted Budget—by June 30th

Current Fiscal Year 2024-25
Budget Fiscal Year 2025-26

California Budget Update

Presenter
Presentation Notes
After Governor’s Budget, Legislature subcommittee hearings
After May Review, Legislature committee hearings
Legislature must approve by June 15th, then to Governor signs Budget Bill, can veto line items

Total State Budget $322 B







Health and Human Services
Department of Developmental Services
Community Services = Regional Centers

• Caseload Growth & Utilization
• Full year costs and reforecasts, including:

Rate Reform 
DSP Bi-/Multi-Lingual Pay Differential

• Public Records Act

California Budget Update

Presenter
Presentation Notes

DHHS $83.7 B of the $322 B general funds. Total budget with Medi-Cal is $296 B.

Health Care Services—administers Medi-Cal
Social Services—CalWORKS, CalFresh, IHSS, SSI, Childwelfare, Adult Protective Services, Community Care Licensing
DDS

California Public Records Act passed in 1968 gives the public the right to request and inspect government documents.
Effective January 1, 2026 regional centers required to disclose certain documents pursuant to the CPRA because we are DDS’s Business Associates.
RCs will have to follow HIPAA, protect privacy rights of individuals and their families, service providers’ confidential information.
Funding for RCs to have staff to implement and oversee the CPRA process—legal/redact info, IT, document management and handling. 
And training.




 Eligibility similar to DSP Training Stipend

Monthly differential to DSPs who communicate in a language 
or medium other than English as part of their regular job 
duties:

1 Language $100
2 Languages $200

 Employer receives $125 for gross wages and employer-rated 
costs

DDS directive pending—Start April 1, 2025

DSP Bi-/Multi-Lingual Pay Differential Program

27



Budget & Stats: All Regional Centers 
State-wide Budget ($ in billions)
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Presenter
Presentation Notes
State and Federal/Reimbursement Funds

Part of DHHS $296B






Budget & Status: State-wide Average 
Caseload Historical and Projected
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Presenter
Presentation Notes
Active, Early Start, Provisional Eligibility. No Intake.
End of December in the 450,000s
10 years grew 66%
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Presenter
Presentation Notes
FY 2023-24 41% is Federal/Reimbursements or $167 M.

FY 2023-24 Operations is $55 M and POS is $353 M. 13% is Operations. And of Operations about 92% is Direct Services vs Administrative Support—working with the individuals we serve, SPs or related to POS.



Budget & Stats: HRC Caseload 
June 30th
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Presenter
Presentation Notes
Increase approx. 5.5% per year.




Construction Projects: 
Building E—Coming Soon!

Presenter
Presentation Notes
Again, the Torrance Campus.

7,833 square foot. 21309 will house our public facing operations:
Lobby and Receptionist
9 Consultation Rooms
Harbor Family Resource Center & office
1 multipurpose Conference Room
Board Room with adjacent dining room.

Building A Lobby—still open. SCs can use rooms for IPPs, other meetings.

The landlord had a setback. The contractor walked off. There’s a new contractor—Moorefield. They built the other new buildings in Village Del Amo. So they know the area, the City of Torrance, and have worked for the landlord before. They are hoping to finish before the end of the calendar year!




Front Entrance

Presenter
Presentation Notes
Street presence, easier for families to find, separate parking



Lobby Family Resource Center

Presenter
Presentation Notes
House our public operations
Lobby--High ceiling
FRC—Glass wall




“New Main Building”
Future home of Lobby, Eval Rooms, FRC, Board Room and Conference Room 

Presenter
Presentation Notes
Construction complete March/April

Then new construction projects—current FRC renovate to create more office space



Overview of Rate Reform
Elizabeth Garcia-Moya, Director of Community Services 



Rate Study Implementation 

Phase 1
04/01/2022

Phase 2
01/01/2023

Phase 2B-New
07/01/2024

Phase 3
01/01/2025



Rate Reform 

Phase 3: 1/1/2025—FINAL PHASE!

DDS Hold Harmless Policy 
Provider Directory 
Creation and consolidation of service codes
Changes to billing units
Standardized subcodes



Harbor’s Implementation Plan-Rate Reform

01/01/2025

• Rate changes 
only

By 
03/31/2025

• Acknowledgement 
forms 

• Standardization 

• Service Code 
Exemptions 

By 
12/31/2025

• Service code & 
subcode changes

• New 
Authorizations

• Update 
IPP/IFSPs

By 
06/30/2026

• Hold 
harmless 
ends

• New QIP 



Rate Reform
Keep Informed!
www.dds.ca.gov

Vendors / Rate Reform / Rate Reform Directives and Updates
Rate Reform Directives and Updates : CA Department of Developmental 
Services

Vendors / Rate Reform / Meeting Information
Meeting Information : CA Department of Developmental Services

www.harborrc.org
Service Providers / Rate Reform 

https://ebilling.dds.ca.gov:8375/login
Harbor’s eBilling Home Page

ratesquestions@harborrc.org

http://www.dds.ca.gov/
https://www.dds.ca.gov/rc/vendor-provider/rate-reform/directives-updates/
https://www.dds.ca.gov/rc/vendor-provider/rate-reform/meetings/
http://www.harborrc.org/
https://ebilling.dds.ca.gov:8375/login
mailto:ratesquestions@harborrc.org


Direct Service Professional 
Internship Program
Patricia Piceno, Manager of Resource Development 



Direct Service Professional Internship Program
• Entry-level training internship program for individuals 

interested in becoming a Direct Service Professional (DSP)

• DSP Intern has the opportunity to be paid for up to 30 hours 
per week for up to three (3) months

• DSP Interns who become a permanent DSP employee can 
earn up to two retention stipends:
$625 (before taxes) after six (6) & twelve (12) months of 

continuous employment 



DSP Program-continued 
All’s Well Healthcare Services 

Recruit & interview potential DSP Interns 
Facilitate & pay background checks 
Training 
Recommendation for placement 
Employer of record 
Maintain all reporting requirements for regional centers



Direct Service Professional Internship Program-
continued 

For more information visit:
www.dds.ca.gov/initiatives/workforce-
initiatives-4/

http://www.dds.ca.gov/initiatives/workforce-initiatives-4/


Resource Development/Services Needs 
Assessment is Now LIVE!

Resource Development/Services Needs 
Assessment Survey - Harbor Regional Center

https://www.harborrc.org/get-involved/share-your-input/resource-development-services-needs-assessment-survey/


Service Provider Announcements



Next SPAC Meeting 
April 1, 2025
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