
STATEOFCALIFORNIA--HEALTHANDHUMANSERVICESAGENCY GAVINNEWSOM, Governor

DEPARTMENTOFDEVELOPMENTALSERVICES
1215OStreet, MS8-30
Sacramento, CA 95814
TTY: 711
916) 654-1958

July6, 2022

ChrisPatay, BoardPresident
HarborDevelopmentalDisabilitiesFoundation, Inc.  
21231HawthorneBoulevard
Torrance, CA 90503

DearMr. Patay:  

TheDepartmentofDevelopmentalServices’ (DDS) AuditSectionhascompletedthe
auditofHarborRegionalCenter (HRC).  Theperiodofreviewwasfrom
July1, 2017, throughJune30, 2019, withfollow-upasneededintopriorand
subsequentperiods.  Theenclosedreportdiscussestheareasreviewedalongwiththe
findingsandrecommendations.  Theauditreportincludestheresponsesubmittedby
HRCasAppendixAandDDS’ replyonpage19.  

Ifthereisadisagreementwiththeauditfindings, awritten “StatementofDisputedIssues”  
maybefiledwithDDS’ AuditAppealsUnit, pursuanttoCaliforniaCodeofRegulations
CCR), Title17, Section50730, RequestforAdministrativeReview (excerptenclosed).   

The “StatementofDisputedIssues” mustbefiledandsubmittedwithin30daysofreceipt
ofthisauditreporttotheaddressbelow:  

OfficeofLegalAffairs
DepartmentofDevelopmentalServices
P.O. Box944202
Sacramento, CA 94299-9974

ThecooperationofHRC’sstaffincompletingtheauditisappreciated. 

Yourinvoiceforthetotalamountof $212,695.70fromthecurrentauditfindingsis
enclosed.  WhenmakingpaymentstoDDS, pleaserefertotheinvoicenumberto
ensurethatpropercreditisgiven.  Ifyouhaveanyquestionsregardingthepayment
process, pleasecontactDianeNanik, Manager, AccountingSection, at
916) 654-2932.  
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ChrisPatay, BoardPresident
July6, 2022
Pagetwo

Ifyouhaveanyquestionsregardingtheauditreport, pleasecontactEdwardYan,  
Manager, AuditSection, at (916) 651-8207.    

Sincerely,  

ERNIECRUZ
DeputyDirector
CommunityServicesDivision

Enclosure(s)  

cc:   PatrickRuppe, HRC
JudyWada, HRC
BobSands, DHCS
CarlaCastañeda, DDS
PeteCervinka, DDS
BrianWinfield, DDS
HirenPatel, DDS
JimKnight, DDS
VickyLovell, DDS
DianeNanik, DDS
GregNabong, DDS
JonathanHill, DDS
NuryEnciso, DDS
AaronChristian, DDS
EdwardYan, DDS
LuciahEllenNzima, DDS
DongLe, DDS
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PleaseDEPARTMENTreturncopyofInvoicewithyour OFDEVELOPMENTALSERVICES
remittanceandmakepayableto: 1215OStreet, MS10-20

Sacramento, CA 95814
DianeJ. Nanik, ChiefofAccountingAttn:   

Vendorno.   

For PerfinalauditreportdatedJuly6, 2022, pleasereimbursetheDepartment
ofDevelopmentalServicesfortheunresolvedoverpaymentof212,695.70for
FiscalYears2017-18and2018-19.   
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CaliforniaCodeofRegulations
Title17, Division2

Chapter1 - GeneralProvisions
Subchapter7 - FiscalAuditAppeals

Article2 - AdministrativeReview

50730. RequestforAdministrativeReview.   

a) Anindividual, entity, ororganizationwhichdisagreeswithanyportionoraspectof
anauditreportissuedbytheDepartmentorregionalcentermayrequestan
administrativereview. Theappellant'swrittenrequestshallbesubmittedtothe
Departmentwithin30daysafterthereceiptoftheauditreport. Therequestmaybe
amendedatanytimeduringthe30-dayperiod. 

b) Iftheappellantdoesnotsubmitthewrittenrequestwithinthe30-dayperiod, the
appealsreviewofficershalldenysuchrequest, andallauditexceptionsorfindingsin
thereportshallbedeemedfinalunlesstheappellantestablishesgoodcauseforlate
filing.   

c) Therequestshallbeknownasa “StatementofDisputedIssues.” Itshallbein
writing, signedbytheappellantorhis/herauthorizedagent, andshallstatethe
addressoftheappellantandoftheagent, ifanyagenthasbeendesignated. An
appellantshallspecifythenameandaddressoftheindividualauthorizedonbehalf
oftheappellanttoreceiveanyandalldocuments, includingthefinaldecisionofthe
Director, relatingtoproceedingsconductedpursuanttothissubchapter. The
StatementofDisputedIssuesneednotbeformal, butitshallbebothcompleteand
specificastoeachauditexceptionorfindingbeingprotested. Inaddition, itshallset
forthalloftheappellant'scontentionsastothoseexceptionsorfindings, andthe
estimateddollaramountofeachexceptionorfindingbeingappealed.   

d) IftheappealsreviewofficerdeterminesthataStatementofDisputedIssuesfails
tostatethegroundsuponwhichobjectionstotheauditreportarebased, with
sufficientcompletenessandspecificityforfullresolutionoftheissuespresented,  
he/sheshallnotifytheappellant, inwriting, thatitdoesnotcomplywiththe
requirementsofthissubchapter.   

e) Theappellanthas15daysafterthedateofmailingofsuchnoticewithinwhichto
fileanamendedStatementofDisputedIssues. Iftheappellantdoesnotamend
his/herappealtocorrectthestateddeficiencieswithinthetimepermitted, allaudit
exceptionsorfindingsaffectedshallbedismissedfromtheappeal, unlessgood
causeisshownforthenoncompliance.   

f) TheappellantshallattachtotheStatementofDisputedIssuesalldocuments
whichhe/sheintendstointroduceintoevidenceinsupportofstatedcontentions. An
appellantthatisunabletolocate, prepare, orcompilesuchdocumentswithinthe
appealperiodspecifiedinSubsection (a) above, shallincludeastatementtothis
effectintheStatementofDisputedIssues. Theappellantshallhaveanadditional30
daysaftertheexpirationoftheinitial30-dayperiodinwhichtosubmitthe
documents. Documentsthatarenotsubmittedwithinthisperiodshallnotbe
acceptedintoevidenceatanystageoftheappealprocessunlessgoodcauseis
shownforthefailuretopresentthedocumentswithintheprescribedperiod.  



AUDITOFTHE
HARBORREGIONALCENTER
FORFISCALYEARS2017-18AND2018-19

DepartmentofDevelopmentalServices

July6, 2022



Thisauditreportwaspreparedbythe
CaliforniaDepartmentofDevelopmentalServices

1215OStreet
Sacramento, CA 95814

PeteCervinka, Chief, DataAnalyticsandStrategy
VickyLovell, Chief, Research, Audit, andEvaluationBranch
EdwardYan, Manager, AuditSection
LuciahEllenNzima, Chief, RegionalCenterAuditUnit
DongLe, Supervisor, RegionalCenterAuditUnit

AuditStaff:  ShouaVue, RuthYang, andRajivRaman

Formoreinformation, pleasecall:  (916) 654-3695
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EXECUTIVESUMMARY

TheDepartmentofDevelopmentalServices (DDS) conductedafiscalcomplianceaudit
ofHarborRegionalCenter (HRC)toensureHRCiscompliantwiththerequirementsset
forthintheLantermanDevelopmentalDisabilitiesServicesActandRelated
Laws/WelfareandInstitutions (W&I) Code; theHomeandCommunity-basedServices
HCBS) WaiverfortheDevelopmentallyDisabled; CaliforniaCodeofRegulations
CCR), Title17; FederalOfficeofManagementandBudget (OMB) CircularsA-122and
A-133; andthecontractwithDDS. Overall, theauditindicatedthatHRCmaintains
accountingrecordsandsupportingdocumentationfortransactionsinanorganized
manner.    

TheauditperiodwasJuly1, 2017, throughJune30, 2019, withfollow-up, asneeded,  
intopriorandsubsequentperiods.  ThisreportidentifiessomeareaswhereHRC’s
administrativeandoperationalcontrolscouldbestrengthened, butnoneofthefindings
wereofanaturethatwouldindicatesystemicissuesorconstitutemajorconcerns
regardingHRC’soperations.  Afollow-upreviewwasperformedtoensureHRChas
takencorrectiveactiontoresolvethefindingidentifiedinthepriorDDSauditreport.   

Findingthatneedstobeaddressed.  

Finding1: InitialIntakeEligibilityDetermination

Thesampledreviewof103POSvendorpaymentsrevealedHRCutilized
threevendorstoconductinitialintakeeligibilitydeterminationfor1,162
consumers.  ThethreevendorsprovidedthesameservicesasHRC’s
IntakeCounselorsunderServiceCode605 (AdaptiveSkillsTrainer), Sub
CodeINTAK.  However, theseservicesshouldhavebeenconductedby
HRCstaff.  Thepaymentsmadetothethreevendorstotaled $212,695.70
fromJuly2017throughMarch2020.  ThisisnotincompliancewithW&I
Code, Section4642(a)(1), HRC’sIntakeProcessforApplicantsThree
YearsofAgeandOver, SectionV, andHRC’sLantermanActEligibility
GuidelinesforCounselors, SectionI, PartBandC.   

Findingthathasbeenaddressedandcorrected.  

Finding2: DuplicatePaymentsandOverlappingAuthorizations

ThereviewoftheOperationalIndicatorReportsrevealed16instances
whereHRCover-claimedexpensestotheStatetotaling $6,339.32for12
vendors.  Theseoverpaymentswereduetoduplicatepaymentsor
overlappingauthorizations.ThisisnotincompliancewithCCR, Title17,  
Section54326(a)(10).  However, HRCresolvedtheissueandrecovered
6,339.32aftertheauditfieldwork.  
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BACKGROUND

DDSisresponsible, undertheW&ICode, forensuringthatpersonswithdevelopmental
disabilities (DD) receivetheservicesandsupportstheyneedtoleadmoreindependent,  
productive, andintegratedlives.  Toensurethattheseservicesandsupportsare
available, DDScontractswith21private, nonprofitcommunityagencies/corporations
thatprovidefixedpointsofcontactinthecommunityforservingeligibleindividualswith
DDandtheirfamiliesinCalifornia.  Thesefixedpointsofcontactarereferredtoas
regionalcenters (RCs).  TheRCsareresponsibleunderStatelawtohelpensurethat
suchpersonsreceiveaccesstotheprogramsandservicesthatarebestsuitedtothem
throughouttheirlifetime.  

DDSisalsoresponsibleforprovidingassurancetotheDepartmentofHealthand
HumanServices, CentersforMedicareandMedicaidServices (CMS), thatservices
billedunderCalifornia’sHCBSWaiverprogramareprovidedandthatcriteriasetforth
forreceivingfundshavebeenmet.  AspartofDDS’ programforprovidingthis
assurance, theAuditSectionconductsfiscalcomplianceauditsofeachRCnolessthan
everytwoyears, andcompletesfollow-upreviewsinalternateyears.  Also, DDS
requiresRCstocontractwithindependentCertifiedPublicAccountants (CPAs) to
conductanannualfinancialstatementaudit.  TheDDSauditisdesignedtowraparound
theindependentCPA’saudittoensurecomprehensivefinancialaccountability.  

Inadditiontothefiscalcomplianceaudit, HRCwillalsobemonitoredbytheDDSFederal
ProgramsOperationsSectiontoassessoverallprogrammaticcompliancewithHCBS
Waiverrequirements.  TheHCBSWaivercompliancemonitoringreviewhasitsown
criteriaandprocesses.  Theseauditsandprogramreviewsareanessentialpartofan
overallDDSmonitoringsystemthatprovidesinformationonHRC’sfiscal, administrative,  
andprogramoperations.  

DDSandHarborDevelopmentalDisabilitiesFoundation, Inc. enteredintoState
ContractHD149007, effectiveJuly1, 2014, throughJune30, 2021.  Thiscontract
specifiesthatHarborDevelopmentalDisabilitiesFoundation, Inc. willoperateanagency
knownasHRCtoprovideservicestoindividualswithDDandtheirfamiliesinthe
Bellflower, Harbor, LongBeachandTorranceareas.  Thecontractisfundedbystate
andfederalfundsthataredependentuponHRCperformingcertaintasks, providing
servicestoeligibleconsumers, andsubmittingbillingstoDDS.  

ThisauditwasconductedremotelyfromAugust3, 2020, throughSeptember4, 2020,  
bytheAuditSectionofDDS.  
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AUTHORITY

TheauditwasconductedundertheauthorityoftheW&ICode, Section4780.5and
ArticleIV, Section3oftheStateContractbetweenDDSandHRC.  

CRITERIA

Thefollowingcriteriawereusedforthisaudit:  

W&ICode,  
ApprovedApplicationfortheHCBSWaiverfortheDevelopmentallyDisabled,”   

CCR, Title17,  
OMBCircularsA-122andA-133, and
TheStateContractbetweenDDSandHRC, effectiveJuly1, 2014.  

AUDITPERIOD

TheauditperiodwasJuly1, 2017, throughJune30, 2019, withfollow-up, asneeded,  
intopriorandsubsequentperiods.  
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OBJECTIVES, SCOPE, ANDMETHODOLOGY

ThisauditwasconductedaspartoftheoverallDDSmonitoringsystemthatprovides
informationonRCs’ fiscal, administrative,andprogramoperations.  Theobjectivesof
thisauditwere:  

TodeterminecompliancewiththeW&ICode,  
TodeterminecompliancewiththeprovisionsoftheHCBSWaiverProgramfor
theDevelopmentallyDisabled,  
TodeterminecompliancewithCCR, Title17regulations,   
TodeterminecompliancewithOMBCircularsA-122andA-133, and
Todeterminethatcostsclaimedwereincompliancewiththeprovisionsofthe
StateContractbetweenDDSandHRC.    

TheauditwasconductedinaccordancewiththeGenerallyAcceptedGovernment
AuditingStandardsissuedbytheComptrollerGeneraloftheUnitedStates.  However,  
theproceduresdonotconstituteanauditofHRC’sfinancialstatements.  DDSlimited
thescopetoplanningandperformingauditproceduresnecessarytoobtainreasonable
assurancethatHRCwasincompliancewiththeobjectivesidentifiedabove.   
Accordingly, DDSexaminedtransactionsonatestbasistodeterminewhetherHRC
wasincompliancewiththeW&ICode; theHCBSWaiverfortheDevelopmentally
Disabled; CCR, Title17; OMBCircularsA-122andA-133; andtheStateContract
betweenDDSandHRC.  

DDS’ reviewofHRC’sinternalcontrolstructurewasconductedtogainan
understandingofthetransactionflowandthepoliciesandprocedures, asnecessary, to
developappropriateauditingprocedures. 

DDSreviewedtheannualauditreportsthatwereconductedbyanindependentCPA
firmforFiscalYears (FYs) 2017-18and2018-19, issuedonJanuary15, 2019and
January21, 2020, respectively.  Itwasnotedthatnomanagementletterwasissuedfor
HRC.  Thisreviewwasperformedtodeterminetheimpact, ifany, upontheDDSaudit
and, asnecessary, developappropriateauditprocedures.  
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Theauditproceduresperformedincludedthefollowing:  

I. PurchaseofService

DDSselectedasampleofPOSclaimsbilledtoDDS.  Thesampleincluded
consumerservicesandvendorrates.  Thesamplealsoincludedconsumerswho
wereeligiblefortheHCBSWaiverProgram.  ForPOSclaims, thefollowing
procedureswereperformed:  

DDStestedthesampleitemstodetermineifthepaymentsmadeto
serviceproviderswereproperlyclaimedandcouldbesupportedby
appropriatedocumentation.  

DDSselectedasampleofinvoicesforserviceproviderswithdailyand
hourlyrates, standardmonthlyrates, andmileageratestodetermineif
supportingattendancedocumentationwasmaintainedbyHRC.  Therates
chargedfortheservicesprovidedtoindividualconsumerswerereviewedto
ensurecompliancewiththeprovisionoftheW&ICode; theHCBSWaiver
fortheDevelopmentallyDisabled; CCR, Title17, OMBCircularsA-122and
A-133; andtheStateContractbetweenDDSandHRC.   

DDSselectedasampleofindividualConsumerTrustAccountsto
determineiftherewereanyunusualactivitiesandwhetheranyaccount
balancesexceeded $2,000, asprohibitedbytheSocialSecurity
Administration.  Inaddition, DDSdeterminedifanyretroactiveSocial
Securitybenefitpaymentsreceivedexceededthe $2,000resourcelimitfor
longerthanninemonths.  DDSalsoreviewedtheseaccountstoensure
thattheinterestearningsweredistributedquarterly, personaland
incidentalfundswerepaidbeforethe10thofeachmonth, andproper
documentationforexpenditureswasmaintained.    

DDSselectedasampleofUniformFiscalSystems (UFS) reconciliations
todetermineifanyaccountswereoutofbalanceoriftherewereany
outstandingitemsthatwerenotreconciled.   

DDSanalyzedallHRC’sbankaccountstodeterminewhetherDDShad
signatoryauthority, asrequiredbytheStateContractwithDDS.  

DDSselectedasampleofbankreconciliationsforOPSaccountsand
ConsumerTrustbankaccountstodetermineifthereconciliationswere
properlycompletedonamonthlybasis.  

II. RegionalCenterOperations

DDSselectedasampleofOPSclaimsbilledtoDDStodeterminecompliance
withtheStateContract.  Thesampleincludedvariousexpendituresclaimedfor
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administrationthatwerereviewedtoensureHRC’saccountingstaffproperly
inputdata, transactionswererecordedonatimelybasis, andexpenditures
chargedtovariousoperatingareaswerevalidandreasonable.  Thefollowing
procedureswereperformed: 

Asampleofthepersonnelfiles, timesheets, payrollledgers, andother
supportdocumentswereselectedtodetermineiftherewereany
overpaymentsorerrorsinthepayrollorthepayrolldeductions.  

AsampleofOPSexpenses, including, butnotlimitedto, purchasesof
officesupplies, consultantcontracts, insuranceexpenses, andlease
agreementsweretestedtodeterminecompliancewithCCR, Title17, and
theStateContract.  

Asampleofequipmentwasselectedandphysicallyinspectedto
determinecompliancewithrequirementsoftheStateContract.  

DDSreviewedHRC’spoliciesandproceduresforcompliancewiththe
DDSConflictofInterestregulations, andDDSselectedasampleof
personnelfilestodetermineifthepoliciesandprocedureswerefollowed.  

III. TargetedCaseManagement (TCM) andRegionalCenterRateStudy

TheTCMRateStudydeterminestheDDSrateofreimbursementfromthe
federalgovernment.  Thefollowingprocedureswereperformeduponthestudy:  

ReviewedapplicableTCMrecordsandHRC’sRateStudy.  DDS
examinedthemonthsofApril2018and2019andtracedthereported
informationtosourcedocuments.  

ReviewedHRC’sTCMTimeStudy.  DDSselectedasampleofpayroll
timesheetsforthisreviewandcomparedtimesheetstotheCase
ManagementTimeStudyForms (DS1916) toensurethattheformswere
properlycompletedandsupported.    

IV. ServiceCoordinatorCaseloadSurvey

UndertheW&ICode, Section4640.6(e), RCsarerequiredtoprovideservice
coordinatorcaseloaddatatoDDS.  Thefollowingaverageservicecoordinator-to- 
consumerratiosapplyperW&ICodeSection4640.6(c)(1)(2)(3)(A)(B)(C):    

c)   Contractsbetweenthedepartmentandregionalcentersshallrequire
regionalcenterstohaveservicecoordinator-to-consumerratios, as
follows:  

1)  Anaverageservicecoordinator-to-consumerratioof1to62forall
consumerswhohavenotmovedfromthedevelopmentalcentersto
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thecommunitysinceApril14, 1993. Innocaseshallaservice
coordinatorfortheseconsumershaveanassignedcaseloadin
excessof79consumersformorethan60days.   

2)  Anaverageservicecoordinator-to-consumerratioof1to45forall
consumerswhohavemovedfromadevelopmentalcentertothe
communitysinceApril14, 1993. Innocaseshallaservice
coordinatorfortheseconsumershaveanassignedcaseloadin
excessof59consumersformorethan60days.   

3)  CommencingJanuary1, 2004, thefollowingcoordinator-to-  
consumerratiosshallapply: 

A) Allconsumersthreeyearsofageandyoungerandfor
consumersenrolledintheHomeandCommunity-based
ServicesWaiverprogramforpersonswithdevelopmental
disabilities, anaverageservicecoordinator-to-consumerratio
of1to62.   

B) Allconsumerswhohavemovedfromadevelopmentalcenterto
thecommunitysinceApril14, 1993, andhavelived
continuouslyinthecommunityforatleast12months, an
averageservicecoordinator-to-consumerratioof1to62.  

C) Allconsumerswhohavenotmovedfromthedevelopmental
centerstothecommunitysinceApril14, 1993, andwhoarenot
describedinsubparagraph (A), anaverageservicecoordinator- 
to-consumerratioof1to66.”    

DDSalsoreviewedtheServiceCoordinatorCaseloadSurveymethodologyused
incalculatingthecaseloadratiostodeterminereasonablenessandthat
supportingdocumentationismaintainedtosupportthesurveyandtheratiosas
requiredbyW&ICode, Section4640.6(e).  

V. EarlyInterventionProgram (EIP; PartCFunding)  

FortheEIP, thereareseveralsectionscontainedintheEarlyStartPlan.   
However, onlythePartCsectionwasapplicableforthisreview.  

VI. FamilyCostParticipationProgram (FCPP)  

TheFCPPwascreatedforthepurposeofassessingconsumercoststoparents
basedonincomelevelanddependents.  Thefamilycostparticipation
assessmentsareonlyappliedtorespite, daycare, andcampingservicesthatare
includedinthechild’sIndividualProgramPlan (IPP)/IndividualizedFamily
ServicesPlan (IFSP).  TodeterminewhetherHRCwasincompliancewithCCR,  
Title17, andtheW&ICode, Section4783, DDSperformedthefollowing
proceduresduringtheauditreview:   
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Reviewedthelistofconsumerswhoreceivedrespite, daycare, and
campingservices, forages0through17yearswholivewiththeirparents
andarenotMedi-Caleligible, todeterminetheircontributionfortheFCPP.  

Reviewedtheparents’ incomedocumentationtoverifytheirlevelof
participationbasedontheFCPPSchedule.  

Reviewedcopiesofthenotificationletterstoverifythattheparentswere
notifiedoftheirassessedcostparticipationwithin10workingdaysof
receiptoftheparents’ incomedocumentation.  

ReviewedvendorpaymentstoverifythatHRCwaspayingforonlyits
assessedshareofcost.  

VII. AnnualFamilyProgramFee (AFPF)  

TheAFPFwascreatedforthepurposeofassessinganannualfeeofupto $200
basedontheincomeleveloffamilieswithchildrenbetweentheagesof0
through17yearsreceivingqualifyingservicesthroughtheRC.  TheAFPFfee
shallnotbeassessedorcollectedifthechildreceivesonlyrespite, daycare,or
campingservicesfromtheRCandacostforparticipationwasassessedtothe
parentsunderFCPP.  TodeterminewhetherHRCwasincompliancewiththe
W&ICode, Section4785, DDSrequestedalistofAFPFassessmentsand
verifiedthefollowing:  

Theadjustedgrossfamilyincomeisatorabove400percentofthefederal
povertylevelbaseduponfamilysize.  

ThechildhasaDDoriseligibleforservicesundertheCaliforniaEarly
InterventionServicesAct.  

Thechildislessthan18yearsofageandliveswithhisorherparent.  

Thechildorfamilyreceivesservicesbeyondeligibilitydetermination,  
needsassessment, andservicecoordination.  

ThechilddoesnotreceiveservicesthroughtheMedi-Calprogram.  

DocumentationwasmaintainedbytheRCtosupportreducedassessments.  

VIII.ParentalFeeProgram(PFP)  

ThePFPwascreatedforthepurposeofprescribingfinancialresponsibilityto
parentsofchildrenundertheageof18yearswhoarereceiving24-hour, out-of- 
homecareservicesthroughanRCorwhoareresidentsofastatehospitaloron
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leavefromastatehospital.  Parentsshallberequiredtopayafeedepending
upontheirabilitytopay, butnottoexceed (1) thecostofcaringforachildwithout
DDathome, asdeterminedbytheDirectorofDDS, or (2) thecostofservices
provided, whicheverisless.  TodeterminewhetherHRCisincompliancewith
theW&ICode, Section4782, DDSrequestedalistofPFPassessmentsand
verifiedthefollowing:  

IdentifiedallchildrenwithDDwhoarereceivingthefollowingservices:  

a) All24-hour, out-of-homecommunitycarereceivedthroughanRC
forchildrenundertheageof18years;  

b) 24-hourcareforsuchminorchildreninstatehospitals.  Provided,  
however, thatnoabilitytopaydeterminationshallbemadefor
servicesrequiredbystateorfederallaw, orboth, tobeprovidedto
childrenwithoutchargetotheirparents.  

ProvidedDDSwithalistingofnewplacements, terminatedcases, and
clientdeathsforthoseclients.  Suchlistingsshallbeprovidednotlater
thanthe20thdayofthemonthfollowingthemonthofsuchoccurrence.   

InformedparentsofchildrenwhowillbereceivingservicesthatDDSis
requiredtodetermineparents' abilitytopayandtoassess, bill, andcollect
parentalfees.   

Providedparentsapackagecontaininganinformationalletter, aFamily
FinancialStatement (FFS), andareturnenvelopewithin10workingdays
afterplacementofaminorchild.  

ProvidedDDSacopyofeachinformationallettergivenorsenttoparents,  
indicatingtheaddresseeandthedategivenormailed.  

IX. Procurement

TheRequestforProposal (RFP) processwasimplementedtoensureRCs
outlinethevendorselectionprocesswhenusingtheRFPprocesstoaddress
consumerserviceneeds.  AsofJanuary1, 2011, DDSrequiresRCstodocument
theircontractingpractices, aswellashowparticularvendorsareselectedto
provideconsumerservices.  Byimplementingaprocurementprocess, RCswill
ensurethatthemostcost-effectiveserviceproviders, amongstcomparable
serviceproviders, areselected, asrequiredbytheLantermanActandtheState
Contract.  TodeterminewhetherHRCimplementedtherequiredRFPprocess,  
DDSperformedthefollowingproceduresduringtheauditreview:  

ReviewedHRC’scontractingprocesstoensuretheexistenceofa
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Board-approvedprocurementpolicyandtoverifythattheRFPprocess
ensurescompetitivebidding, asrequiredbyArticleIIoftheStateContract,  
asamended.  

ReviewedtheRFPcontractingpolicytodeterminewhethertheprotocols
inplaceincludedapplicabledollarthresholdsandcomplywithArticleIIof
theStateContract, asamended.  

ReviewedtheRFPnotificationprocesstoverifythatitisopentothepublic
andclearlycommunicatedtoallvendors.  Allsubmittedproposalsare
evaluatedbyateamofindividualstodeterminewhetherproposalsare
properlydocumented, recorded, andauthorizedbyappropriateofficialsat
HRC.  Theprocesswasreviewedtoensurethatthevendorselection
processistransparentandimpartialandavoidstheappearanceof
favoritism.  Additionally, DDSverifiedthatsupportingdocumentationis
retainedfortheselectionprocessand, ininstanceswhereavendorwitha
higherbidisselected, writtendocumentationisretainedasjustificationfor
suchaselection.  

DDSperformedthefollowingprocedurestodeterminecompliancewithArticleII
oftheStateContractforcontractsinplaceasofJanuary1, 2011:  

SelectedasampleofOperations, CommunityPlacementPlan (CPP), and
negotiatedPOScontractssubjecttocompetitivebiddingtoensureHRC
notifiedthevendorcommunityandthepublicofcontractingopportunities
available.   
ReviewedthecontractstoensurethatHRChasadequateanddetailed
documentationfortheselectionandevaluationprocessofvendor
proposalsandwrittenjustificationforfinalvendorselectiondecisionsand
thatthosecontractswereproperlysignedandexecutedbybothpartiesto
thecontract.  

Inaddition, DDSperformedthefollowingprocedures:   

TodeterminecompliancewiththeW&ICode, Section4625.5forcontracts
inplaceasofMarch24, 2011:  ReviewedtoensureHRChasawritten
policyrequiringtheBoardtoreviewandapproveanyofitscontractsof
twohundredfiftythousanddollars ($250,000) ormorebeforeenteringinto
acontractwiththevendor.  

ReviewedHRCBoard-approvedOperations, Start-Up, andPOSvendor
contractsof $250,000ormore, toensuretheinclusionofaprovisionfor
fairandequitablerecoupmentoffundsforvendorsthatceasetoprovide
servicestoconsumers; verifiedthatthefundsprovidedwerespecifically
usedtoestablishneworadditionalservicestoconsumers, theusageof
fundsisofdirectbenefittoconsumers, andthecontractsaresupported
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withsufficientlydetailedandmeasurableperformanceexpectationsand
results.  

TheprocessabovewasconductedinordertoassessHRC’scurrentRFPprocess
andBoardapprovalforcontractsof $250,000ormore, aswellastodetermine
whethertheprocessinplacesatisfiestheW&ICodeandHRC’sStateContract
requirements, asamended.  

X. Statewide/RegionalCenterMedianRates

TheStatewideandRCMedianRateswereimplementedonJuly1, 2008, and
amendedonDecember15, 2011andJuly1, 2016, toensurethatRCsarenot
negotiatingrateshigherthanthesetmedianratesforservices.  Despitethe
medianraterequirement, rateincreasescouldbeobtainedfromDDSunder
healthandsafetyexemptionswhereRCsdemonstratetheexemptionis
necessaryforthehealthandsafetyoftheconsumers.    

TodeterminewhetherHRCwasincompliancewiththeLantermanAct, DDS
performedthefollowingproceduresduringtheauditreview:   

ReviewedsamplevendorfilestodeterminewhetherHRCisusing
appropriatelyvendorizedserviceprovidersandcorrectservicecodes, and
thatHRCispayingauthorizedcontractratesandcomplyingwiththe
medianraterequirementsofW&ICode, Section4691.9.  

ReviewedvendorcontractstoensurethatHRCisreimbursingvendors
usingauthorizedcontractmedianratesandverifiedthatratespaid
representedthelowerofthestatewideorRCmedianratesetafter
June30, 2008.  Additionally, DDSverifiedthatprovidersvendorized
beforeJune30, 2008, didnotreceiveanyunauthorizedrateincreases,  
exceptinsituationswhererequiredbyregulation, orhealthandsafety
exemptionsweregrantedbyDDS.  

ReviewedvendorcontractstoensurethatHRCdidnotnegotiaterates
withnewserviceprovidersforserviceswhicharehigherthantheRC’s
medianrateforthesameservicecodeandunitofservice, orthe
statewidemedianrateforthesameservicecodeandunitofservice,  
whicheverislower.  DDSalsoensuredthatunitsofservicedesignations
conformedwithexistingRCdesignationsor, ifnoneexists, ensuredthat
unitsofserviceconformedtoadesignationusedtocalculatethestatewide
medianrateforthesameservicecode.  

XI. OtherSourcesofFundingfromDDS

RCsmayreceiveothersourcesoffundingfromDDS.  DDSperformedsample
testsonidentifiedsourcesoffundsfromDDStoensureHRC’saccountingstaff
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wereinputtingdataproperly, andthattransactionswereproperlyrecordedand
claimed.  Inaddition, testswereperformedtodetermineiftheexpenditureswere
reasonableandsupportedbydocumentation.  ThesourcesoffundingfromDDS
identifiedinthisauditare:  

CPP;  

PartC – EarlyStartProgram;  

FamilyResourceCenter; and

MentalHealthServicesAct.  

XII. Follow-upReviewonPriorDDSAuditFindings

AsanessentialpartoftheoverallDDSmonitoringsystem, afollow-upreviewof
thepriorDDSauditfindingswasconducted.  DDSidentifiedpriorauditfindings
thatwerereportedtoHRCandreviewedsupportingdocumentationtodetermine
thedegreeofcompletenessofHRC’simplementationofcorrectiveactions.  
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CONCLUSIONS

Basedupontheauditproceduresperformed, DDShasdeterminedthatexceptforthe
itemsidentifiedintheFindingsandRecommendationssection, HRCwasincompliance
withapplicablesectionsoftheW&ICode; theHCBSWaiverfortheDevelopmentally
Disabled; CCR, Title17; OMBCircularsA-122andA-133; andtheStateContract
betweenDDSandHRCfortheauditperiod, July1, 2017, throughJune30, 2019.    

Thecostsclaimedduringtheauditperiodwereforprogrampurposesandadequately
supported.  

Fromthereviewofthepriorauditfinding, ithasbeendeterminedthatHRChastaken
appropriatecorrectiveactiontoresolvethefinding.  
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VIEWSOFRESPONSIBLEOFFICIALS

DDSissuedthedraftauditreportonMay2, 2022.  Thefindingsinthedraftauditreport
werediscussedataformalexitconferencewithHRConMay6, 2022.  Theviewsof
HRC’sresponsibleofficialsareincludedinthisfinalauditreport.  
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RESTRICTEDUSE

ThisauditreportissolelyfortheinformationanduseofDDS, CMS, Departmentof
HealthCareServices, andHRC.  Thisrestrictiondoesnotlimitdistributionofthisaudit
report, whichisamatterofpublicrecord.  
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FINDINGANDRECOMMENDATION

Findingthatneedstobeaddressed.  

Finding1: InitialIntakeEligibilityDetermination

Thesampledreviewof103POSvendorspaymentsrevealedHRCutilized
threevendorstoconductinitialintakeeligibilitydeterminationfor1,162
consumers.  Thethreevendors, VendorNumbersPH1745, PH1771, and
PH1914, providedservicesunderServiceCode605 (AdaptiveSkills
Trainer), SubCodeINTAK.  Furtherreviewofdocumentationprovidedby
HRCforfivesampledconsumersindicatedthatthevendorswere
responsibleforsendingoutlettersinformingtheconsumersandtheir
familiesoftheireligibilitydetermination.  Theinitialintakeeligibility
determinationshouldbetheresponsibilityofHRC’sIntakeCounselors.   
HRCstatedthatthethreevendorswereonlyutilizedwhenitsIntake
Counselorshadahighvolumeofconsumersthatrequiredaninitialintake
eligibilitydetermination.  Thepaymentsmadetothethreevendorstotaled
212,695.70fromJuly2017throughMarch2020.    
SeeAttachmentA)  

Inaddition, HRCdidnotfollowitsprocedures, whichstatethatinitial
intakeeligibilitydeterminationsaretheresponsibilityofHRC’sIntake
CounselorsandtheLantermanActEligibilityTeam, whichconsistsof
HRC’sIntakeProgramManager, Physician, andaPsychologist.  This
teamisresponsiblefordeterminingtheapplicant’seligibilitytoreceive
regionalcenterservices.   

W&ICode, Section4642(a)(1), states:  

1) Anypersonbelievedtohaveadevelopmentaldisability, and
anypersonbelievedtohaveahighriskofparentinga
developmentallydisabledinfantshallbeeligibleforinitial
intakeandassessmentservicesintheregionalcenters. In
addition, anyinfanthavingahighriskofbecoming
developmentallydisabledmaybeeligibleforinitialintakeand
assessmentservicesintheregionalcenters. Forpurposesof
thissection, “high–riskinfant” meansachildlessthan36
monthsofagewhosegenetic, medical, orenvironmental
historyispredictiveofasubstantiallygreaterriskfor
developmentaldisabilitythanthatforthegeneralpopulation.  
Thedepartment, inconsultationwiththeStateDepartmentof
PublicHealth, shalldevelopspecificriskandservicecriteria
forthehigh–riskinfantprogramonorbeforeJuly1, 1983.  
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Thesecriteriamaybemodifiedinsubsequentyearsbasedon
analysisofactualclinicalexperience.” 

HRC’sTheIntakeProcessforApplicantsThreeYearsofAgeandOver,  
SectionV, statesinpart:  

V.  EligibilityDetermination

A. Eligibilitywillbedeterminedwithin75daysofreceiving
theinitialapplication.    

B.  TheIntakeCounselorwill:  
1. CompletetheIntakeEligibilityReviewForm (See

attachments) andcompileallotherrelevant
assessmentsandinformation.    

2. Reviewtheapplicant’sassessmentswiththe
LantermanActEligibilityTeam (consistingofIntake
ProgramManager, HRCPhysicianandHRC
Psychologist).  Theteamwilldeterminethe
applicant’seligibilitystatus; refertoLantermanAct
EligibilityGuidelinesforCounselors.”  

HRC’sLantermanActEligibilityGuidelinesforCounselors, SectionI,        
PartBandC, states:  

B.  Level2:  CasesrequiringameetingwiththeLantermanAct
EligibilityCommitteeforeligibilitydetermination:  

1.  Autism
2.  CerebralPalsy
3.  Epilepsy
4.  MentalRetardationwithadualdiagnosisofmental

illness
5.  MentalRetardationwithfullscaleIQof65or

aboveorifanysub-scaleis65orabove. 
6.  Anycaseswheretheapplicantisclearlynot

eligible, howevertheapplicant/parentisnotin
agreementwiththediagnosisoreligibilitydecision
willbereviewedatlevel2.  

C.  Level3:  Casesrequiringadditionalreview:  

1. Anycasetobeconsideredforeligibilityashaving
aconditionsimilartomentalretardationor
requiringtreatmentsimilartothatrequiredby
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someonewithmentalretardationwillrequire
administrativereview.  

2. Anycasedeterminedbytheintakeprogram
managerortheLantermanActEligibility
Committeetobenefitfromfurtherreview.”  

Recommendation:  

HRCmustreimburseDDSthepaymentstothethreevendorstotaling
212,695.70.  Inaddition, HRCshouldensurethatinitialintakeeligibility

determinationisconductedbyHRC.  Also, HRCshouldfollowits
proceduresandensurethatitsIntakeCounselorsandLantermanAct
EligibilityTeamareresponsiblefordeterminingconsumers’ eligibilityto
receiveregionalcenterservices.   

Findingthathasbeenaddressedandcorrected.  

Finding2: DuplicatePaymentsandOverlappingAuthorizations

ThereviewoftheOperationalIndicatorReportsrevealed16instances
whereHRCover-claimedexpensestotheStatetotaling $6,339.32for12
vendors.  Theseoverpaymentswereduetoduplicatepaymentsor
overlappingauthorizations.  HRCstatedthattheoverpaymentsoccurred
duetoanoversightonitspartsinceitdidnotidentifytheerroneous
paymentsduringthereviewofitsOperationalIndicatorReports.  HRC
recovered $6,339.32aftercompletingtheauditfieldwork.    

CCR, Title17, Section57300(c)(2) states:  

c) RegionalCentersshallnotreimbursevendors:  

2)  Forservicesinanamountgreaterthantherate
establishedpursuanttotheseregulations.”   

Recommendation:  

HRCmustensureitsstaffisefficientlymonitoringtheOperational
IndicatorReportstoaccuratelydetectanyerroneouspaymentsthatmay
haveoccurredwhileconductingbusinesswithitsvendors.   
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EVALUATIONOFRESPONSE

Aspartoftheauditreportprocess, HRCwasprovidedwithadraftauditreportand
requestedtoprovidearesponsetothefindings.  HRC’sresponsedatedJune6, 2022, is
providedasAppendixA.    

DDS’ AuditSectionhasevaluatedHRC’sresponseandwillconfirmtheappropriate
correctiveactionshavebeentakenduringthenextscheduledaudit.  

Finding1: InitialIntakeEligibilityDetermination

HRCstatedthatitisnotdisputingthefindingandhasmodifieditsintake
processtoincludeamoreformalizedLantermanEligibilityReview
Committee.  HRCindicatedthatthecommitteemeetsonceaweekto
reviewrecordsandtodetermineeligibilityforregionalcenterservices.  In
addition, HRCstatedithasmodifiedtheEligibilityReviewFormtoensure
clearindicationofcommitteeparticipants.  Further, HRCstressedthat
eligibilityisdeterminedbytheLantermanEligibilityTeamandnotsolelyby
anIntakeContractor.    

Lastly, HRCstatedthatithasworkedwithDDS’ AccountingDepartment
andhaspreparedthepaymenttoreimburseDDSoncethefinalreportand
theinvoiceareissued.  ForFYs2019-20, 2020-21, and2021-22, HRC
statedthatithasjournaledexpendituresfortheremainingIntake
ContractorfromPOStoOperationsandchangedfundingforhiscontract
goingforward.  

Finding2: DuplicatePaymentsandOverlappingAuthorizations

HRCdidnotrespondtothisfindingsincetheissuewasaddressedand
correctedbeforetheissuanceofthedraftreport.  
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Attachment A

HarborRegionalCenter
ServicesProvidedPriortoEligibilityDetermination

FiscalYears2017-18, 2018-19and2019-20

Vendor Service PaymentNo. VendorNameSubCodePOSAmountNumberCodePeriod

1PH1745Korzeniowski, Jacqueline605INTAKJul-17$ 4,371.71
2PH1745Korzeniowski, Jacqueline605INTAKAug-17$ 4,205.68
3PH1745Korzeniowski, Jacqueline605INTAKSep-17$ 4,639.19
4PH1745Korzeniowski, Jacqueline605INTAKOct-17$ 4,943.54
5PH1745Korzeniowski, Jacqueline605INTAKNov-17$ 3,762.99
6PH1745Korzeniowski, Jacqueline605INTAKDec-17$ 3,486.28
7PH1745Korzeniowski, Jacqueline605INTAKJan-18$ 4,519.23
8PH1745Korzeniowski, Jacqueline605INTAKFeb-18$ 3,311.02
9PH1745Korzeniowski, Jacqueline605INTAKMar-18$ 3,799.81
10PH1745Korzeniowski, Jacqueline605INTAKApr-18$ 4,058.05
11PH1745Korzeniowski, Jacqueline605INTAKMay-18$ 3,707.56
12PH1745Korzeniowski, Jacqueline605INTAKJun-18$ 2,416.38
13PH1745Korzeniowski, Jacqueline605INTAKJul-18$ 3,744.43
14PH1745Korzeniowski, Jacqueline605INTAKAug-18$ 3,652.19
15PH1745Korzeniowski, Jacqueline605INTAKSep-18$ 2,877.52
16PH1745Korzeniowski, Jacqueline605INTAKOct-18$ 3,845.92
17PH1745Korzeniowski, Jacqueline605INTAKNov-18$ 3,283.31
18PH1745Korzeniowski, Jacqueline605INTAKDec-18$ 2,711.48
19PH1745Korzeniowski, Jacqueline605INTAKJan-19$ 4,058.07
20PH1745Korzeniowski, Jacqueline605INTAKFeb-19$ 5,155.59
21PH1745Korzeniowski, Jacqueline605INTAKMar-19$ 6,419.08
22PH1745Korzeniowski, Jacqueline605INTAKApr-19$ 5,745.82
23PH1745Korzeniowski, Jacqueline605INTAKMay-19$ 5,238.57
24PH1745Korzeniowski, Jacqueline605INTAKJun-19$ 4,943.39
25PH1745Korzeniowski, Jacqueline605INTAKJul-19$ 4,168.69
26PH1745Korzeniowski, Jacqueline605INTAKAug-19$ 5,164.79
27PH1745Korzeniowski, Jacqueline605INTAKSep-19$ 4,297.89
28PH1745Korzeniowski, Jacqueline605INTAKOct-19$ 4,602.29
29PH1745Korzeniowski, Jacqueline605INTAKNov-19$ 3,818.33
30PH1745Korzeniowski, Jacqueline605INTAKDec-19$ 3,587.66
31PH1745Korzeniowski, Jacqueline605INTAKJan-10$ 4,302.71
32PH1745Korzeniowski, Jacqueline605INTAKFeb-20$ 3,833.14
33PH1745Korzeniowski, Jacqueline605INTAKMar-20$ 2,702.34

TotalServicesProvidedPriortoEligibilityDetermination: 135,374.65
34PH1771Cortes, Maritza605INTAKJul-17$ 2,822.09
35PH1771Cortes, Maritza605INTAKAug-17$ 2,526.97
36PH1771Cortes, Maritza605INTAKSep-17$ 1,715.40
37PH1771Cortes, Maritza605INTAKOct-17$ 2,213.40
38PH1771Cortes, Maritza605INTAKNov-17$ 2,268.75
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Attachment A

HarborRegionalCenter
ServicesProvidedPriortoEligibilityDetermination

FiscalYears2017-18, 2018-19and2019-20

Vendor Service PaymentNo. VendorNameSubCodePOSAmountNumberCodePeriod

39PH1771Cortes, 

605INTAKJun-18$ 442.68
46PH1771Cortes, Maritza605INTAKJul-18$ 442.68

TotalServicesProvidedPriortoEligibilityDetermination: 21,221.05
47PH1914Wade, Christina605INTAKJul-17$ 527.00
48PH1914Wade, Christina605INTAKAug-17$ 884.00
49PH1914Wade, Christina605INTAKSep-17$ 2,941.00
50PH1914Wade, Christina605INTAKOct-17$ 3,264.00
51PH1914Wade, Christina605INTAKNov-17$ 4,199.00
52PH1914Wade, Christina605INTAKDec-17$ 1,717.00
53PH1914Wade, Christina605INTAKJan-18$ 2,737.00
54PH1914Wade, Christina605INTAKFeb-18$ 1,258.00
55PH1914Wade, Christina605INTAKMar-18$ 1,564.00
56PH1914Wade, Christina605INTAKApr-18$ 1,598.00
57PH1914Wade, Christina605INTAKMay-18$ 2,720.00
58PH1914Wade, Christina605INTAKJun-18$ 2,414.00
59PH1914Wade, Christina605INTAKJul-18$ 918.00
60PH1914Wade, Christina605INTAKAug-18$ 1,139.00
61PH1914Wade, Christina605INTAKSep-18$ 680.00
62PH1914Wade, Christina605INTAKOct-18$ 306.00
63PH1914Wade, Christina605INTAKNov-18$ 2,448.00
64PH1914Wade, Christina605INTAKDec-18$ 1,054.00
65PH1914Wade, Christina605INTAKJan-19$ 2,074.00
66PH1914Wade, Christina605INTAKFeb-19$ 1,105.00
67PH1914Wade, Christina605INTAKMar-19$ 1,258.00
68PH1914Wade, Christina605INTAKApr-19$ 1,700.00
69PH1914Wade, Christina605INTAKMay-19$ 3,808.00
70PH1914Wade, Christina605INTAKJun-19$ 2,856.00
71PH1914Wade, Christina605INTAKJul-19$ 3,927.00
72PH1914Wade, Christina605INTAKAug-19$ 4,760.00
73PH1914Wade, Christina605INTAKDec-19$ 2,244.00

TotalServicesProvidedPriortoEligibilityDetermination: 56,100.00
GrandTotalofOverpaymentsforServicesProvidedPriortoEligibilityDetermination: 212,695.70
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APPENDIXA

HARBORREGIONALCENTER

RESPONSE
TOAUDITFINDINGS

CertaindocumentsprovidedbytheHarborRegionalCenteras
attachmentstoitsresponsearenotincludedinthisreportduetothe

detailedandsometimesconfidentialnatureoftheinformation).  








