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Welcome / eybanauS

Language Interpretation is available YISH U SAIUATUMANE U6

Closed Captioning function will be on veiHajiianimunSuiianniis

Enter questions or comments into the chat nwun;ndmr{’m,m giUﬂUFﬁiﬁJﬂ‘lqﬂLUHm‘lﬂﬁ




Meeting Agreements / AGNGIF]HI0U[U1]

Please keep your microphone on mute until the designated
times for questions and comments.

ﬁjHUSHLnU]SJUﬁIHn IARNINUTE AR AN A G)ITA U R AN
SNUAIUNUNITEINT 4

Please be respectful to everyone.

fuuimInSmisiimisivn 4

Encourage others to share and give them the space to do so.
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Today's Meeting /
AG[ULHIGISS

REVIEW DATA/ iiS#)
1B USSSWigjim
FY 2022- 2023 Demographics

and POS Data

wHhanuglanfing 2022-2023
Su§g8wismimiteunay (POS)

HOW IS HRC
ADDRESSING
DISPARITY/ia HRC
AR WU IMiay
MO Wwiu)uam

GATHER YOUR
INPUT/{uguUs A @ &
GUIUEIHA

We want to hear from you

U RGRANUIUNU AU RIHA

04



Reviewing the Data / m3
fISajivUSsSSuIigjim




HRC Demographics /
s anpuivss HRC

In 2022-2023, HRC
served 20,103
individuals

One of seven regional
centers in Los Angeles
County

i
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Individuals Served by Diagnosis / U

s v

IINaUINAISEW

Autism
HEUju
9,353
. 47%
Epilepsy
il sugaign
158
0
47 Diagnosis
NAISHW
Cerebral Palsy
JUR gIAN TR WM
USSG
281
1.3%

~ Category 5
" inns 5
1,095
5%

" Intellectual

Disability
fmimo21ugm
5,359
27%

Other
i§jis)a
3,857
19%




Individuals Served by Age Group / UaUiHUSSUMSINNME{ABHIW

Birth to 2 years/ s1UiaiANaH MW 2 B

3,409 17%

3 years to 21 years / G1GHHIW 3 Bl &0 21 B

10,310 51%

22 years and older / ;1Giimuy 22 Biig)H

6,384 32%




Ethnicity of Individuals Served / thangivRIUaNIHAUISS U
T Sifui '

Native Hawaiian or Other Pacific

Other Ethnicity or Race/Multi-Cultural Islander | tis“mf:ﬁmshmgumi uHn
| thans ymaanaSigjl/auniujad imstnajAntgis)a
3233 72
16% <1%

American Indian or Alaska Native |
aAMAlANAMIvIA yrsmaibuisi

MEnap
27 \

<1%

Asian | tisthaHI&

2290 Hispanic/Latino |
11% iHed[in/snSs
8668
43%

Black/African American | misin
AldnaMm{in yrismaingjnigl
2203
11%

White | tistaisgjnsu
3610
18%
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Age Group by Ethnicity / jnemuwmutans

100%

905

0%

50%

30%%

20%

10%

16%

Asian | isthamel Black/African  Hispanic/ Latino Other Ethnicity White | tisthé

o
389% 205 25%

51%

American | iHagjim/spS§s  or Race/Mutli- ieujrcy
Mmivinniana Cultural | thans
M{in yLsma umila s S/
teujnigl NWIUJEE
Birth to 2 years 3 years to 21 years 22 years and older

GUlAANGEAHW 2 5 G1Uiimus 3 §i i 21 B GIuiinug 22 gigji



ALL 1\

S\
.. I‘ Languages of Individuals Served /
"" MEVIURIUAMUIE IS S UM SR

English / Hiztg & Spanish / tH&fi N Chinese / 68
16,784 2,863 52
Vietnamese / ifjaame Other / itijil
30 374




1 2 Residence of Individuals Served / iisSiinSiu e
M Sifud

C:

DI
=
E'III.Q
=
)

£C)
=

Living at Home
seoisinise
17,795

Inst|tut|on
uSi/vnnuiguics
20

Independent or Supported L|V|ng .
svisiWwRANG UINWBISHgW 4
1,037

e‘f S Residential 4

. seuisighuld N .

Med/ Rehab/ Psych

’ 3 uSil Gmﬁje—m ﬁ.ﬂJS fuy]S1/0 UiNAGa
1,015 R = LD T DI >
. 74




Individuals Living at Home Versus Out of Home /
vanidusriisinuns in)ush uanikusaiisiignin:

Living out of
Home | seuisii{pigs
2308
11%

Living at Home

JEUiSinnger

17795
89%




Other Ethnicity or Race/Multi-
Cultural | ang ythaaneuSigji/ Native Hawaiian or Other Pacific

HRC Employees / yacun W
jU ﬁj HRG Asian | fistama \ -

8.1%

- Black/African American | misin
- niehama yrismainjaig
8.3%

White | tistha
iujacu
9.4%

As of December 2023, HRC had 446 employees.

-, o o o \ Hispanic/Latino |
nn{aviey Bl 2023 HRC v18yaint 88 446 Sin wngfim/gnds
? 69.7%
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Languages Spoken by HRC Employees /
manibuuaaivio HRC mesSunw

Spanish / iHeJjim Korean / gis Farsi / U;“fs Visay
249 3 2
Japanese / tiys Mandarin / s (fnugn) French / i Samoan / (nysS
6 2 2 1
T
1

15

Khmer / igs

Vietnamese / ifjaamu

5 1




Queslions / &5aNs




Key Considerations

[~ o |
NIAVNIIAM U CIS

e Data does not reflect whether ¢ §38WHSHUMUBIAA[YIAIIUR
needs of individuals and families vam §ﬂ[§:ﬁm[§_im Sl WaUISISIS
are met regardless of the source wSsAalUANISYUSH (2. WU
of funding (e.g. generic or yuShmgisl ynsMSNALUS U
community resources or regional UHjUANUUGIAUS)
center funded) e UANSIUSNWAIMSIANU iUis1:0th

e Individuals are counted even AINIURINATAHGRIMSUS 161 Uiln
though their case may have been GjHEIAYATIIW

closed, transferred, or inactivated e« g SalyigMNIAINIGNIS])A
* Some services are more expensive ¢ §g88WiS:BSEIUWAMIGHATMS 81
than others HIBIIURIUAILS
e Data does not capture individual
preferences and choices




Expenditures by Age Group / misAMWmMBREMW

$10,827,520.00, 4%

$54,619,216.00, 19%

1 8 $224,841,043.00, 77%

uBirth to 2 years | miGiindnaE MU 2 {1 3 years to 21 years | GGG 3 {1 {5 21 22 years and older | mUHiMUS 22 Fiig)h




Expenditures by Ethnicity / misamwmumans

120,000,000
$100,000,000
$80,000,000
$60,000,000
$40,000,000
$20,000,000
$O Native Hawaiian ..
: : o Other Ethnicity
American Indian or Other Pacific -
) or Race / Multi- Black / Afri
or Alaska Native Islander Cultural ac . rican
aamaidnamivin - WSmatHvisiime mang yma American White
yHsmninyis UM UHALmET fU1EU STHII/ L) Asian HIUBIANANAHIUA  Hispanic/Latino ik
HIgN & fANIERIg)A JUjEY NStaH &) ytisthateyjnigl iHaIM/sNSs teujaey
$1,354,517 $23,908,462 $36,280,715 $38,183,656 $86,990,370 $102,899,469

2022-2023 $670,589




Per Capita by Ethnicity / samuwissjsaignmud

$60,000.00

ng

$50,860.00
$40,000.00
$34,690.00
$32,997.00
$30,075.00
$30,000.00
$24,935.00 $25,606.00
$20,000.00
$10,000.00
$6,534.00
$5,628.00 $5,181.00 $5,465.00 $5,195.00 $5.847.08
’ $4,380.00 $3.846.0
T $3,237.0 3,301.0
¥3,174.0 ’ $2,480.0
$1,062.0 $422.0
5-
American Indian Native Hawaiian or Other Other Ethnicity Asian Black/ African American _ Hispanic/Latino White
or Alaska Native ~ _ Pacific Islanders or Race / Multi- HSMAM HIEIANANaHUA YHsHIA weafim/snds nsmateyjney
RamanaHein yisia gsmaiduvisiimeunii ysn - Cultural 1tyjnigl =
twisl mgpan imetndjanmghig)a  WANg UMAaNURIHY
' T nuiujEs

WBirth - 2 years | mtfinwhaiimu 2 i W3 years - 21 years | (IGHMW 3 §1 G0 21 § 22 years and older | mUfimu 22 Hiigjs




Per Capita by Living Arrangement/ AIG nmmeﬁJH nmﬂ nalv N

$160,000 Glaie N1 MIsEisl

$134,942

$140,000

$120,000

$100,000
$80,000

$60,000

340,000
$23,349

$20,000
$7,125

- -

In Home | 353 Residential | Ayl ILS




Expenditures by Living Arrangement and Ethnicity / misamuwmum?
GlaiGiiumissoisi Suthans

$250,000
$222,936
$200,000
$165,413
$150,000 $135,000 $131,864 $134,660 $139,802 $134,894
$100,000
50,000
$ $22,679 $22 626 332,098 $28,399
' $17,087 $19,436 g $17,182
$6,381 $8,644 $7,703 $9,456 $5.288 $8,584
$0
American Indian Asian Black / African Hispanic/Latino Native Hawaiian or Other Ethnicity White
or Alaska Native Hstama American IH&Jficn/spSs Other Pacific Islanders or Race / Multi- Hsmainjac
aamaidnamivia ynsia MmivianidNamMda y rsmativisiimsunii ybn Cultural
iivisi mgpan usmaiajnigi imetNajAniEjRIS) & m%ng'_; U aanfSinj/

I

w InHomel giig: B Residential | oyl ILS




Expenditures of Individuals Living In Home by Age Group and Ethnicity /
AGAMWIUAIUAIHUIRISIaNG: mujavHWw SAmans

$18,000
$16,621
$16,000 319969 $15,673
: $15,251 $14. 927
$14,138

$14,000
$12,000
$10,000 $9,024

$8,000

5,628 $5,838
$6,000 5, $5,309 $4.916 $5,081
$3,870 $4,169
$4,000 $3,277 $3,308 $3,096 $3,185
$2,491
$2,000 ¢1,062 l
$422
$0 - —
American Indian Asian Black / African American Hispanic/Latino Native Hawaiian or Other Other Ethnicity or Race / White
or Alaska Native HSHame misinnidhamla yusma weafim/snss Pacific Islanders Multi-Cultural nsmainne
famatdnamisia yrisma teyjniel nsmainvisiimeunii ygaimsth  Mming UMAM USIFIN/NLY)
ifuisi mgpan RIANIEINIg)A JUjEs

MBirth to 2 years | MIGAAANAR MU 2 I 3 years to 21 years | muiuy 3 51 WU 21 @ 22 years and older | mufimuy 22 giig)h




Puchase of Services Versus No Purchase of Services
NI NnY iﬁ]tjsﬂ mn‘?smnmnﬁg

With No Purchased Se
I Wwmstunayidums

25%

B Receiving Purchased Services |
AISS UM SIEUNAYIR UM Sg

With No Purchased Services |
I wmsiunaginumsmi




Purchase of Services Versus No Purchase of Services by Ethnicity
MinifuNAY in)USH nuBSHiINAEMUmMAaNS

220/ o 2 80 o 2 50/0 240/ o 320/0 290 Yo 240/ (1)

American Indian Asian Black / African American Hispanic/Latino Native Hawaiian or Other Other Ethnicity White
or Alaska Native Hsthama MivinnidnaM{n UHsma iH&yjim/snss Pacific Islanders or Race / Multi- tismaiayjneu
aamaidnamivin Unsmaiiy iagjnig usmaiduisiimumii ugaims Cultural
sl mspean najaniglis)a HaNg ymamaSiEi/num
T fupmt
B Percent With Purchased Services | Percent with No Purchased Services |

MISSUTSIEUNAYLH TSI i wmsiunnyiiumss




Queslions / &5aN3




How 1s HRC addressing
disparities?/ia HRC an#iins
[N WU Mo Bmaiinw

siu]uam?




Strategic Plan / idsmiw s sn{fy

e Improve Individual and Family e Enhance Service Coordination
Experience and Satisfaction e UAAYRINMIMBUNHIRINAY
e IRGjUIAIIS]NSIUSIIANGS SUALINMGa
JURSUA SAaHI

e Strengthen Community Engagement

e Increase Resource Development cs : -
* ARNANIBRIBIVRIRUUNAES

e UIISANHAIg|RSMS

https://www.harborrc.org/post/our-strategic-plan-2023-26



https://www.harborrc.org/post/our-strategic-plan-2023-26

Staff Development

AIHAIZJUAN

Implicit Bias / ifuGn
UIH) M ST Ul

Educating staff to be more
aware of our implicit bias.

HUSUAMnGjENIE SNy SH
160G A M TH) ST RNV AT 4

Cultural Humility / min
MngsaiujEy

Educating staff to be more culturally
and linguistically competent.

HUIUAMAGMSiavIsSusamnaly
JUjRY SAman 4




Staff Development

AIHAIZJUAN

Person Centered
Thinking / miaathiw
AU UAR

Learning a more person centered

approach to how we provide
services.

& A iR I UHAR BN WIE A1
U A UGj T SIH SMUESEIMiiG)u
tHuIbAERNAY 4

Diversity, Service Access.
and Equity / maigjiiga
USAMNSSUMSIfUNAY S)
FUURE

Sharing information to all new staff
regarding HRC’s demographics, data
and what we are doing to address
disparity.

Jumng &
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%
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0 g
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Enhanced Service Coordination/ S

s

AIUANE R AIRIBURI[HUIRUNAY

264 Individuals
264 UAfU

201 HRC Services
201 ieuNAayiv s HRC

80 Generic Services
80 1UNNYSIis = 5 )




Parent Mentor
Program /
AUIRUIR)SEnawmu

Parent Mentors support families who need
step-by-step assistance with accessing
services and supports

Ui sEnanwhwiknijpanisinspwikugs
fiywiitnsisivwiiunsamiguisiio




Parent Mentors in Your Community/{auiji) s
ENAUIWANANAYSIURIHN

Tichenor Orthopedic Clinic
Long Beach

New Harvest Church 9.
Norwalk —

PARENT MENTOR

D rop- nC Lih'.ifcls s 4




Listening Sessions /
IR ANUEAIUNU R

Harbor Regional Center has hosted six
istening sessions to gather feedback from the
_atino, Cambodian, Korean, and Chinese
communities.

Harbor Regional Center Msij)uGiHNaANU{UY
UAIWUAIGSS{mywibaificunas8snsan igs ol
SUGS




Cultural Celebrations /

a o ad o~

AIMINIRNRUANMBIUjES

=

HRC Fomily Resourse Center

74

]
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X < oyt o “hy,
it d vy )
et . et r,
HRC Foralr\:tgfmurce HRC Support Groups
HRC Grupos de Apoyo.
HRC Centro de
Recursos Familiares \ida, Y
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Collaboration with Community Based Organizations /
AGAUNAIMBWUAMHARIABUNAYS

United ’

Cambodian
Community

¥

Being Built
Together

= . a [ ]
o et gy o i e i Hl'u

g UNDERSTANDING NEEDED
INTEGRATION

PURPOSE+DIRECTION & DEVELOPMENT-SUCCESS

N

aEs.  LOS ANGELES COUNTY
. ~ DEPARTMENT OF
3@: MENTAL HEALTH

L recovery. wellbeing.

Korean American Special Education Center

blue

califormia

TICHEN®R =

CLINIC FOR CHILDREN LA Care. ’
Community Resource Center

Promise Heallh Plarn




Advocacy in Community /
AIARIBANNUUAES

Harbor Regional Center met with
Assemblymember Lowenthal's Team to share
iInformation about Harbor Regional Center.

Harbor Regional Center m8{UMYW{RY MG

JURIUYIRA UM Lowenthal ifiyjisaitruafiamshil
Harbor Regional Center

37



Deaf or Hard of Hearing Resources /
ﬁSﬁlSﬁijUHnﬁﬂ UHni—ﬂS_IIﬂﬁln




Social Recreation & Fitness Resource Guide / HniSﬁJn
mnmn_ljnHjISn{iﬁmH SﬂﬁSﬁlSﬁiLmU_lltn'lnLﬁlnﬂiuHJ
AEI Y

SOCIAL HniSﬁjnmﬂSﬂn_lj

RECREATION & ”Hﬁsﬂﬁﬁiﬂﬁ S 1
ﬁsmsmtglu—mmn

FITNESS RESOURCE Jmaniidremn

https://www.harborrc.org/social-recreation



https://www.harborrc.org/social-recreation

In-Language Trainings /
130N S U UM BU T 71 U 11§13

4

ABRIL
APRIL

20 2 3

5-7PM

Martes [/ Tuesday

Retos en el Trastorno del Espectro Autista

TASK B ConAL

CENTER

GUIBAMEE | IBUCATION | SUFFORT

= HARBOR g LOS ANGELES COUMTY
B oo e et

Challenges in Autism Spectrum Disorder

Presentado por / Presented by: Mariana Lenero

*Este entrenamiento se llevara a cabo en espaiiol.

*This training will be held in Spanish
Please request interpretation by Tuesday, March 28, 2023

Registrese aqui:
Register here:

http://bit.ly/3kdmbbr

Para mas informacion: Edgar Marroquin
For more information: 310-792-4770
edgar.marroquin@harborrc.org

TASK Los Angeles presenta una serie de talleres sobre educacion
especial en colaboracion con el Harbor Regional Center

ﬁﬁo ~ ICI0S5 de 1Ash / Derecnos y Responsanilioades Basicos
30 Miércoles, 30 de agosto de 2023, 10:30 AM - 12:00 PM
Ko centra en lox servicios TASK v los derechos de la Ley de Educaciin para Personas
con Discapacidades (IDEA) para o Itervencidn Temprang, as cueiro provisiones de
TDEA, la Seceign 304 de la Ley de Rehabilitacion v fa Transicidn a los Servicios e
Adultos.
SEP Intervencion Temprana y Servicios de Transicion a los 3 Afios
27 Miércoles, 27 de septiembre de 2023, 10:30 AM - 12:00 PM

Properciona una vistdn general de o brervenctin lemprana v los servicios de transicide
a los tres afios v fe ayuda o mevegar con éxito sn privera rennidn dell Programa de
Edueacion Individualizada (TEP) con su distrite excolar focal,

25 Miércoles, 25 de octubre de 2023, , 10:30 AM - 12:00 PM
Properciona una vistdn general de lox derechos y proveceiones gue la Ley de Educactdn
pare Personas con Discapacidades (TEA) extablece pera los nitar con necesidodes
e ilp\'\'fu\l'u'i v fos componentes egales de pn Programa de Educacion Individualizoda

(IEP).
Proceso de Evaluacién
Miércoles, 15 de noviembre de 2023, 10:30 AM - 12:00 PM

Properciona informaciin sobre cdme solicitar evaluaciones, plazas, tipes de evaliaciin
w odmo fa Ley de Educacidn para Personas con Discapacidades (IDEA) gobierma el
Proceso e arvelucasicn,

Este taller se presentara a través de Zoom.
Registrese con el enlace o el codigo QR.

https://bit.ly/3YnWP8b

N

TASK | 626-300-1043 | AlhambraOffice/@ taskca.org

CEMNTER - vl

November 30, 2023

HES HH 28 YIS

Y3 &= FIHE WA LLCL

HIH M S5 stda
hitps://bit.ly/3gN3gM)

o 2HES ME Z22|UMo|Lt 42|27} opu o
K 2 o ob2of Cfa 2| AS FA B $ gauc

Kt 29| Edgar Marroguin
310-722-4770
edgar.marroguin@harborrc.org
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Short
Informational

Videos / SidHHUIS

AVMMUAMAVMUAMY

BRENDA BRITO

COORDINADORA DE SERVICIOS, CENTRO REGIONAL HARB

OR



()ng()lng Inltlatlves /
A Snﬁﬁiﬁt—]ﬁ“]ﬁ]mjim

/

Information in Various Q
Languages / £l 618 Hm&n s
g ] <*

www.harborrc.org/publications

Hiring Diverse Staff /
MUl UAALHUBISMN
GlHS




Stay Connected /fJ8iapS SInS SH

SOCIAL MEDIA/uamem
HjONHAWRIUGY

Facebook: Harbor Regional Center
Instagram: @HarborRegional
Twitter: @HarborRegnlCtr

FAMILY RESOURCE
CENTERS/64{jsAN UG S@S
7LD

Norwalk: 15415 S Pioneer Blvd
Norwalk, CA 90650

Long Beach: 1155 E. San Antonio Drive
Long Beach, CA 90807

Torrance: 21231 Hawthorne Blvd
Torrance, CA 90503

E-NEWSLETTER/{il
IHS)G{gSA

Ulpflawvs

22Ip

Sign-up/ Gaiaunss
https.//www.harborrc.org/e-newsletter

PARENT MENTOR CLINICS/
aASAavI)sEnnuIu

Long Beach: 1660 Termino Ave
Long Beach, CA 90804
Norwalk: 11364 E Imperial Hwy
Norwalk, CA 90650




Gather your mput /
YU WAMaGIURHA




How can we better serve you?

Please share your questions, comments, suggestions, ideas.

I IWNHGUIBIRNESHAG|MS
[Uisdsthiis:musivjuam?

fUBiGAUASIRANS BATUNUMIIURHA







