% HARBOR Harbor Regional Center
REGIONAL 2024 Board Presentation & Training Plan

CENTER

Date: January 16, 2024 Board Meeting Presentation
Topic: National Core Indicators (NCI)
Presenter: Thao Mailloux, Director of Information & Development

Date: February 13, 2024 Board Training
Topic: ARCA Overview
Presenter(s): Amy Westling, ARCA Executive Director

Date: March 19, 2024 Board Meeting Presentation
Topic: Early Start: Growth, Ratios, Outcomes
Presenter: LaWanna Blair, Director of Early Childhood Services

Date: April 16, 2024 Board Training
Topic: DDS Overview
Presenter: Nancy Bargmann, DDS Executive Director

Date: May 21, 2024 Board Meeting Presentation
Topic: How to Read Financial Documents: A Brief Overview
Presenter: Judy Wada, Chief Financial Officer

N

*individual topic subject to change



% HARBOR Harbor Regional Center
REGIONAL 2024 Board Presentation & Training Plan

CENTER
Date: June 18, 2024 Board Training

Topic: Service Options for Unhoused Individuals
Presenter(s): Judy Taimi, Director of Adult Services

N

Date: July 16, 2024 Board Meeting Presentation
Topic: Board Governance, Conflict of Interest/Whistleblower Policies & Cultural Humility
Presenter: Mary Hernandez, Director of Case Management Support Services and Patrick Ruppe, Executive Director

Date: September 17, 2024 Board Meeting Presentation
Topic: Transitioning to Adult Services: What you need to know
Presenter: Antoinette Perez, Director of Children and Adolescent Services

Date: October 2024 Annual Board Retreat
Topic: TBD
Presenter: TBD

Date: November 19, 2024 Board Meeting Presentation
Topic: Service Provider Oversight

Presenter: Elizabeth Garcia-Moya, Director of Department of Community Services

No Meeting in August & December *individual topic subject to change
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