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Date: January 18, 2022 Board Meeting (20 minute presentation)
Topic: National Core Indicators (NCI)
Presenter: Thao Mailloux, HRC’s Interim Director of Information & Development

Date: February 15, 2022 Board Training (2 hour presentation)
Topic: Person-Centered Planning
Presenter(s): Mary Hernandez, Director of Case Management Support Services & Cristina Mercado, MRQA

Date: March 15, 2022 Board Meeting (20 minute presentation)
Topic: Board Governance
Presenter: Patrick Ruppe, HRC’s Executive Director

Date: April 19, 2022 Board Training (2 hour presentation)
Topic: Budget Process Overview
Presenter: Judy Wada, Chief Financial Officer

Date: May 17, 2022 Board Meeting (20 minute presentation)
Topic: Policies — Whistleblower, Zero Tolerance and Conflict of Interest (COI)
Presenter: Patrick Ruppe, HRC’s Executive Director
*individual topic subject to change
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Date: June 21, 2022 Board Training (2 hour presentation)

Topic: Implicit Bias

Presenter(s): Mary Hernandez, Director of Case Management Support Services & Cristina Mercado, MRQA

Date: July 19, 2022 Board Meeting (20 minute presentation)
Topic: START Crisis
Presenter: Steve Goclowski, Manager of Psychological Services

Date: September 20, 2022 Board Meeting (20 minute presentation each)
Topic: Emergency Operations Program
Presenter: Vincente Miles, Manager of Emergency Services

Date: October 15, 2022 Board Retreat (4-6 hours)
Topic: Strategic Planning (Vision/Mission)
Presenter: LecAnn Christian, Consultant

Date: November 15, 2022 Board Meeting (20 minute presentation)
Topic: Performance Plan

Presenter: Thao Mailloux, Director of Information & Development

No Meeting in August & December *individual topic subject to change
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