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BGoi Canh

Hoat dong tai Trung Tam Vung Harbor (Harbor) dudc dinh hudng bdi tam nhin, s& ménh
va cac gia tri cda chuing t6i. Ngoai ra, ching t6i con tuan theo K& hoach Chién lugc 2023-
2026 da dugc HOi Dong Quan Ly Harbor thong qua vao thang 3 nam 2022. K€ hoach tap
trung vao mot s6 linh vuc quan trong: Tang cudng trai nghlem va su hai Iong cua ca nhan
va gia dinh, tdng cudng phdi hop dich vu, tdng cudng phat trién ngudn luc hd trg va cling
cd su tham gia cia cdng déng. Chung toi khuyén khich quy vi doc nhirng tuyén bo
dinh hudng nay cling nhu K& Hoach Chién Ludc trong phan “Gidi thi€u vé chidng toi
(About Us)” trén trang mang ctia Harbor.

Chung t6i luén Iang nghe va ti€p nhan phan hoi tir cac cad nhan va gia dinh ma ching toi
phuc vu. Mot trong nhitng cach ching téi thuc hién la théng qua khao sat, day la bién
phdp chinh ma ching téi si dung dé xem liéu cdng viéc cla ching téi vé K& Hoach Chién
Lugdc cd tac dong tich cuc dén cac ca nhan va gia dinh ma chung téi phuc vu hay khoéng.

Vao thang 5 va thang 6 nam 2024, Harbor da phan phdéi Khao Sat Vé Su Hai Long Va Trai
Nghiém Cua Ca Nhan Va Gia Binh (Individual and Family Experience and Satisfaction
Survey) cho tat ca ca nhan va gia dinh ma chung t6i phuc vu. Cubc khao sat tap trung
vao bon linh vuc:

Truyén Théng Va Cung Cadp Théng Tin: Phan nay cua khao sat yéu cau phan hoi vé
ndi dung théng tin chiing téi cung cép, liéu théng tin dé cé dé truy cép va dé hiéu

hay khéng va liéu théng tin d6 cé gilp dua ra quyét dinh sang subt vé cac dich vu
va ho trg hay khong.

B6 Phan Dich Vu Khach Hang: Phan nay yéu cau y kién vé chat lugng dich vu khach
hang ma nhan vién Harbor nhan dudc trong sau thang qua, dac biét la vé tinh
chuyén nghiép, thai do tich cuc, su ton trong va giao tiép.

Lap K& Hoach Dich Vu Ldy Con Ngudi Lam Trung Tam: Phan nay tap trung vao
nhirng kinh nghiém lién quan dén quy trinh 1ap k& hoach dich vu lay con nguGi lam
trung tam trong cac cudc hop vé K& Hoach Dich Vu Gia Binh Ca Nhan
(Individualized Family Service Plan, hoac IFSP) hoac K& Hoach Chuong Trinh Ca
Nhan (Individual Program Plan, hodc IPP). Quy trinh Iap k& hoach dich vu 13y con
ngudi lam trung tdm nham gilp cac ca nhan, gia dinh va nhém ho trg, bao gom ca
diéu phdi vién dich vu, cung nhau xay dung IFSP hoac IPP do ca nhan chi dao va
bao gom nhirng n6i dung quan trong déi vGi ca nhan dé.
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Su Pa Dang Cua Cong Béng Nha Cung Cap Cua Harbor: D6i v8i nhitng ngudi nhan
cac dich vu do Harbor tai trg ngoai dich vu quan ly trudng hop, phan khao sat nay
yéu cau dua ra quan diém vé tinh da dang cua cac nha cung cdp dich vu cua
Harbor, dac biét la nhirng ngudi ho trg cac ca nhan dugc Harbor phuc vu.

Sau khi xay dung khao sat, ching tdi da trién khai mdt quy trinh d& dam bao moi ngudi
chlng téi phuc vu déu cé thé tham gia khao sat va dugc khuyén khich hoan thanh khao
sat.

Trudc khi ti€n hanh khao sat, ching tdi d& tao mot tin nhan video va email dugc ca nhéan
hda tir Harbor dé chia sé vdi tat ca cd nhan va gia dinh ma ching téi phuc vu. Ban tin Mua
xuan Nam 2024 trong Harbor Happenings Newsletter cia ching t6i cling chia sé thong tin
vé cudc khao sat va khuyén khich moi ngudi cung cdp phan hdi bdng cach hoan thanh
cudc khao sat.

Vao gitra thang 5, cudc khao st da& dugc gui qua email va/hodc thu bang nhiéu ngdn ngir
tGi tat cd ca nhan va gia dinh ma chung t6i phuc vu. Cudc khao sat cé san truc tuyén cho
dén gilra thang 6 va ching tdi dgi dén cubi thang 6 d& nhan cac ban khao sat dudc gui
qua thu trude khi bat dau tom tat két qua.

K&t Qua NGi Bat

Ban tom tdt nay c6é kém theo ban trinh bay chi tiét vé két qua. Sau day la mét sd diém nadi
bat tir ban trinh bay chi tiét dé.

Trd [di: Ching tdi d& nhén dudc 721 ban khao sat. Cac cubc khao sat déu &n danh, nhung
khi két thic khao sat, moi ngudi co thé yéu cau ching tdi goi dién va cung cdp thdng tin
lién lac cda ho. Trong s6 721 ban khao sat dugc nhéan, 122 ngudi da yéu cau va nhan dudc
culc goi phan hoi tir mét trong nhitng Quan ly vién Quan ly Trudng hgp cua chung toi.

Nhédn Kh&u Hoc: Phan 18n (66%) ngudi tra I8i khao sat 1a thanh vién gia dinh va 30% la ca
nhan truc ti€p nhan dich vu tir Harbor. Gan mot nlra trong s6 ho cho biét ho da dudc
Harbor phuc vu trong 10 nam hoac hon. Sau mugi phan tram (60%) dai dién cho nhitng
ca nhan tr 22 tudi trd 1&én. Dan tdc va ngdn ngil chinh cta nhitng ngudi tra 18i khao sat
nhin chung phu hgp véi dan téc va ngén nglr chinh cia moi ngudi dugc Harbor phuc vu,
v3@i mot vai trudng hgp ngoai 1€. Trong khi 38% s6 ngudi tra I8i khao sat tu nhan minh la
ngudi gbc Tay Ban Nha, thi 45% t6ng s6 ca nhan dudc Harbor phuc vu tu nhdn minh 1a
ngudi g6c Tay Ban Nha. Trong khi 20% s6 ngugi tra IGi khao sat tu' nhan minh la ngudi
chdu A thi c6 14% t6ng s6 cad nhan dudc Harbor phuc vu tu nhdn minh 1a ngudi chéu A.
Hai ngon ng{t chinh cliia ngudi dan tai Harbor la ti€ng Anh chi€ém 81% va ti€ng Tay Ban
Nha chi€ém 17%. Ddi v8i nhitng ngudi tham gia khao sat, 78% cho biét tiéng Anh la ngbn
ng{r chinh va 14% cho biét ti€ng Tay Ban Nha la ngon ngi{t chinh.
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Két Qua Chinh:

Téng quéat: Khi dugc yéu cau danh gid trai nghiém téng thé va murc dd hai 1dbng vai Harbor,
tong cdng 88% danh gia la tot, xudt séc hodc ndi bat.

Truy@n Thdng Va Cung C&p Théng Tin: Tdng cdng cb 81% tra I8i rang ho hai ldbng hoédc rat
hai long vdi théng tin va tai liéu do Harbor cung cap.

B6 Phan Dich Vu Khach Hang: Khi dudgc yéu cau danh gia trai nghiém dich vu khach hang
trong sau thang qua, tdng cdng 88% danh gid la tét, xuét sdc hodc ndi bat.

Lap K& Hoach Dich Vu Lay Con Ngudi Lam Trung Tam: Khi dudc hdi liéu diéu phdi vién
dich vu cua ho c6 ky nang xay dung K& Hoach Dich Vu Gia Binh Ca Nhan (Individualized
Family Service Plan, hoac IFSP) hoac K& Hoach Chuaong Trinh Ca Nhan (Individual Program
Plan, hoac IPP) hay khong va liéu IFSP/IPP cua ho co tap trung vao con ngudi hay khong,
thi téng cdng 87% ddng y hodc hoan toan déng vy.

Su ba Dang Cua Cong Bbéng Nha Cung Cap Cua Harbor: Khi dugc hoi liéu ho cé nhiéu nha
cung cdp dé Iva chon trudc khi quyét dinh nha cung cdp nao cé thé dap Ung tét nhat nhu
cau va sd thich ciia minh hay khéng, 64% ddng y hodc hoan toan déng y. Téng cdng 85%
dong y hodc hoan toan déng y vGi niém tin réng Harbor cé cdc nha cung cép dich vu co
thé dap U'ng cac nhu cdu ngdn nglr va van hda khac nhau cua cdng ddng ching ta.

T6ng Ké&t

Chung t6i biét on tat ca cac ca nhan, gia dinh va thanh vién trong nhdm hd trg da chia sé
phan hoi cé gia tri nay vai ching to6i. Vui long ti€p tuc chia sé phan hoi cda quy vi thong
qua cac cudc khao sat, budi 1dng nghe va nhom thao ludn ma ching téi té chiic trong subt
ca nam.

Khi ching t6i nd luc thuc hién K& hoach Chién lugc clia Harbor, ching toi van cam két cai
thién 8 moi khia canh. Thong tin cap nhat vé tién do thuc hién cac muc tiéu va muc dich
chién lugc cua chung toi dudc chia sé hang quy tai cac cuéc hop cua H6i Bong Quan Ly.

Thay mat cho Ban Quan Tri Harbor, doi ngli nhan vién va to6i, xin cam dn su hgp tac cua
cac quy vi khi chdng ta cung nhau dinh hinh tuong lai cua Trung Tam Vung Harbor.

[+ K-

Patrick Ruppe

Harbor Regional Center
Giam Do6c biéu Hanh
Patrick.Ruppe@harborrc.org
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Boi Canb
KE HOACH CHIEN LUOC CUA HARBOR
CHO GIAI DOAN 2023-2026

- BDugc HO6i Bong Quan Ly théng qua vao Thang 3 nam
2022 https://www.harborrc.org/strategic-plan

« Cac Linh Vuc Trong Tam, Muc Tiéu Va Muc Dich
o Cai Thién Trai Nghiém Va Su Hai Long Cua Ca
Nhan Va Gia Dinh*
> Tang Cudng Phoi Hop Dich Vu*
o Tang Cudng Phat Trién Ngubn Luc HO Trg*
o Tang Cudng Su Tham Gia Cua Cong Dong

* Cac linh vuc trong tam dugc dé cap trong cudc khao sat
hién tai


https://www.harborrc.org/strategic-plan
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Boi Canb
QUY TRINH KHAO SAT

o Thong diép video tir Giam Boc Piéu Hanh guri dén

tat ca cac ca nhan va gia dinh dang nhan dich vu
cla Trung tdm Harbor vao thang 5 nam 2024

(©)

Bai viét trén ban tin Harbor Happenings
Newsletter vao dau thang 5 nadm 2024

(@)

Khao sat qua email va/hodc thu bang nhiéu ngén
ngl cho ca nhan va gia dinh vao gitra thang 5
nam 2024

Khdo sat c6 san dén gitra thang 6 nam 2024

(@)

P3 trao doi v&i 122 ngudi tra 101 yéu cau goi lai

(©)

vao cudi ban khao sat
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Thong tin Nbin Khan Hoc
cuua Nouoi Tra Loi Khao Sat

Pa nhan duoc 721 cau tra 101 khao sat
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Tuyén bé nao dp dung tét nbit cho quy vi?
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Quy vi da duoc Trung Tam Vang Harbor phuc vu trong bao liu?
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Do tuoi cia cic ca nhin duoc phuc vu tra loi kbao sit

So vdi do tudi cia tit ci cdc cd nhin duoc phuc vu boi Harbor

Ngudi tra 10 khao sat
10.5% B Tat ca cac ca nhan
duoc phuc vu
16.2%

19.1%

22.8%

35.2%

43.5%

27.3%

16.7%

7.8%

10% 20% 30% 40% 50% 60%
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Ngon ngit ua thich cia nguvi tra loi kbado sat
So vdi ngon ngdwt wa thich cua tit ci cdc cd nhin duoc phuc vu boi Harbor

Tiéng Anh 77.9%

T =00.6%

Tiéng Nhat 1.7%
| 0.3%

Tié’ngKhmerl 0.7%
Campuchia | 0.7%

Tiéng Han [ 13% Nguoi tra 101 khao sat

I 0.5% B Tat ca cac ca nhan
Ti€ng Quan Thoai 3.33: dugc phuc vu
Tiéng Tay Ban Nha 14.0%
I 16 .9
Tiéng Tagal 1.9%
g fagalog 0.2%
.~ . 0.3%
Tieng Viet 0.2%
Khac 1.9%
l 0.5%

0% 10% 20% 30% 40% 50% 60% 710% 80% 90% 100%
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Trai Nghiém
Tong Thé va Suw

Hai Long
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Danb gid trai nghiém tong thé va sw bai long cia quy vi
voi Trung Tam Vang Harbor
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NoOi bat Xuat sac Tot Trung Binh Kém Rat Kém
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Thﬁng Tin Va
Truyén Thong

Phan nay cua cudc khao sat yéu cau phan hoi
vé ndi dung thong tin ma Harbor cung cap, liéu
théng tin d6 cé deé truy cap va dé hiéu hay khong
va liéu théng tin d6 ¢6 giup ca nhan va gia dinh
dua ra quyét dinh sang suot vé cac dich vu va
ho trg hay khong.
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Harbor phin hoi nhu thé nao (clmng han nhuw phan hoi nhanb chong
va tich cuc ra sao) kbi quy vi yéu ciu thong tin hodc tai liéu?
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rng chat nao
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Nbhin chung, quy vi bai long nhw thé nao vdi thong tin va tai
lzeu do Harbor cung cip?
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cling khéng phan
bac



Thoéng tin duwoc cung cap bai Harbor...

Giup téi dua ra quyét dinh sang sudt vé cac dich vu va ho tro.
Ton trong van héa cua toi.
Tap trung vao con nguoi (tap trung vao nhu cau, gia tri va sa thich
cua toi).
Rat de hiéu.
Co lién quan dén toi.

Nhay cam vé&i su da dang van héa cua cong dong Harbor.

34%

34%

33%

35%

37%

32%
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49%

52%

49%

50%
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Thong tin hién dang duwoc nbhin nhw thé nao hodc ¢ diu so vdi
cdach thic wa thich dé nhdn thong tin tuw Harbor

Cac cach dé nhan théng tin

Hién tai

Thang 11

U'a thich

E-mail 57% 62%
Piéu phdoi vién dich vu cua Harbor 54% 48%
Ban tin Harbor Newsletter 29% 28%
To roi va to’ gap cua Harbor 28% 27%
To thong tin cua Harbor 15% 16%
Trang mang cua Harbor 13% 12%
Nhan vién Harbor khac 9% 8%
Tin nhan van ban 8% 21%
Facebook 4% 4%
Blog 3% 2%

Instagram

2%

4%
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Dich Vu Kbhach Hang

Phan Dich Vu Khach Hang cua cudc khao sat hoi
vé chat lugng dich vu khach hang nhan dugc tur
nhan vién Harbor trong sau thang qua, dac biét |a
vé tinh chuyén nghiép, thai do tich cuc, su ton
trong va giao tiép.
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Danb gid dich vu kbdch hang cua Harbor dua trén trai nghiém cia
quy vi trong sau thiang qua
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Nhan vién phan ho6i email, cudc goi va/hoac thw mot cach kip thoi. 23% 57%
Nhan vién lich su khi giao tiép. 16% 75%

Toi c6 thé dé dang lién lac v&i nhan vién khi mudn néi chuyén véi ai
d6 21% 57%
Nhan vién cung cdp cho téi thdong tin chinh xac va de hiéu. 20% 64%

Nhan vién dwa ra cac giadi phap va/hoac phwong an thay thé dé giai
o e e o N > i 17% 61%

quyet van de/moi quan tam cua toi.

Nhan vién rat hi€u van héa va s& thich cua téi. 17% 65%
Nhan vién giao tiép v&i tdéi bang ngdn ngilr té6i muon. 8% 84%
Nhan vién lang nghe moéi quan tam cua toi. 14% 73%
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Lip Ké Hoach Dich Vu
Lay Con Ngwuoi Lam
Trung Tam

Phan th(r ba cla cudc khao sat tap trung vao
trdi nghiém cuia ca nhan va gia dinh v&i quy
trinh 1ap ké hoach dich vu lay con ngudi lam
trung tdm trong cac cudc hop vé Ké hoach
dich vu gia dinh ca nhan (IFSP) hoac Ké
hoach chuong trinh ca nhan (IPP) cua ho
hoac nhirng ngudi than yéu cua ho.




Lap Ké Hoach Dich Vu Lay Con Ngu¢i Lam Trung Tam
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Cudc hop IFSP/IPP cua téi dugc td chirc vao thai gian va dia diém
thuan tién cho toi.

DPiéu phdi vién dich vu clia téi da lang nghe toi.
DPiéu phdi vién dich vu clia tdi da ho tro tdi néi vé nhirng diéu quan
trong doi vai toi.
Piéu phoi dich vién vu cua téi ton trong su lwa chon va y kién cuia
tol.
Diéu phaoi vién dich vu clia tdi c6 ky nang trong viéc phat trién
IFSP/IPP cho téi/thanh vién gia dinh toi.

K& hoach IFSP/IPP cua tbéi/thanh vién gia dinh téi tap trung vao ca
nhan toi (tap trung vao nhu cau, gia tri va so thich cua toi).

Ké hoach IFSP/IPP cua tdi/thanh vién gia dinh téi dap &rng duoc nhu
cau cua téi/thanh vién gia dinh toi.

25%

23%

22%

23%

23%

25%

25%

69%

64%

62%

61%
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S da dang CUa cdc
nhd cung cap dich vu

Phan cubi cung cua cudc khao sat la vé Su da dang
clia Cong dong Nha cung cap dich vu cua Harbor.
Phan nay danh riéng cho nhirng ngudi nhan dugc
cac dich vu do Harbor tai trg ngoai viéc quan ly
truong hop. Ho duge hdi vé quan diém clia minh vé
su da dang cua cac nha cung cap dich vu cua
Harbor, dac biét |4 nhirng ngudi ho trg ho.




Su da dang cua cong dong nha cung cap cua Harbor
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Toi da phai lwa chon gitra nhiéu nha cung cap truwédc khi quyét dinh
xem ai c6 thé dap rng tot nhat nhu cau va sé thich cua toi.

Nha cung cap dich vu giao ti€p v&i téi bang ngén nglr téi mudn.

Nha cung cap dich vu cua téi c6 nhan vién dén tir nhiéu nén van
héa khac nhau va néi nhiéu ngdén ngir khac nhau.

Téi tin rang Harbor c6 nhirng nha cung cap dich vu c6 thé dap rng
nhirng nhu cau khac nhau vé van héa va ngén ngit cua cong dong
chung ta.

Nha cung cap dich vu ho tro tdi theo cach tén trong van héa cta toi.

Nha cung cap dich vu cung cap cho tdi théng tin va tai liéu de hiéu.
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31%

25%

26%

27%

30%

59%

70%

64%

50%

55%




@ Thang 11 Nam 2024

Loz Két
o1,

©

Chung toi tran trong tat ca cac ca nhan, gia dinh
va thanh vién trong nhom ho trg da cung cap
nhitng cau trd I&i co gia tri nay cho chung toil

Harbor luon lang nghe va ti€p nhan phan hoi ttr
cOng dong.

Vui long tlep tuc chia sé phan ho6i cla quy Vi
thdng qua cac cudc khao sat va nhém tap
trung/lang nghe ma chung t6i td chirc trong subt
nam.

Chung t6i no Iurc cai thién trong moi linh vurc khi
chung t6i ti€p tuc thuc hién K& Hoach Chién
Lugc Cua Harbor

Hay thuo'ng xuyén truy cap trang
mang cla Harbor dé biét thong
tin cap nhat vé cac cudc khao

sat trong tuong lai!
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