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DISCUSSION QUESTION #1:
During the review we shared the HRC service policies on licensed living options in addition to the
policies of some other regional centers. Please discuss the HRC service policy:

¢ Do you think there is anything important that is not addressed in the HRC policies?

e Do you think there are parts of the policies that need clarification?

¢ Do you think there are any important concepts in the Lanterman Act provisions related to licensed

living options that are not referenced in the HRC service policies that should be added?
e What other suggestions do you have for changes to the policies?

DISCUSSION QUESTION #2:
We also reviewed the HRC publication entitled “It’s All About Options: Living Alternatives for Adults
with Developmental Disabilities”. We would like your input on any changes you might suggest as we
revise this publication.

o Are there sections that should be added (unanswered questions?)

e |s there anything that should be deleted?
What other suggestions do you have related to the publication?

DISCUSSION QUESTION #3:
As part of the review we discussed the Harbor Regional Center Expectations for Licensed Homes.
Although we will not have time tonight to fully revise these expectations/guidelines, please discuss in
general:

e As we update these guidelines, what are some major areas that should be added?

e Is there anything that you think should be deleted?

e Do you have some general guidance to provide concerning the use of these guidelines?

DISCUSSION QUESTION #4
We shared extensive information about service providers and we heard directly from one licensed home
service provider concerning how they provide their services as well as one family member of a group home
resident. We learned about the different levels for rates paid to service providers.
e Do you have some comments, recommendations, general guidance related to licensed living option
service provider issues?

DISCUSSION QUESTION #5:
Please use this time to make any observations, raise any questions, or make any suggestions concerning
HRC Licensed Living Option Services.




Harbor Regional Center
Licensed Living Options

Licensed living options are designed to provide supervised living arrangements for children and adults with
developmental disabilities in other than the individual's own home or that of his parents. Licensed residential options
can include, but are not limited to, foster homes, group homas, heaith care settings and state developmentat centers.

When a licensed living option is chosen, the person with a developmental disability will be referred to the licensed
living setting that is the least restrictive environment and offers a level of service and support consistent with the
individual's current needs and abilities. Harbor Regional Center will make every effort to offer licensed living options
that are similar o typical homes and that are located in typical neighborhoods. Licensed home operators shali provide
services and supports that maximize client growth, self-sufficiency and independence, that take ptace in natural
environments, and that make provisions for adequate health care and for the overall physical and emotional well-
being of each individual.

It is the philosophy of Harbor Regional Center that families should be assisted to maintain their minor child with a
developmental disability at home. Accordingly, every effort will be made to coordinate services and supports that
atlow families to realize this objective. However, when a licensed alternative living arrangement is chosen by the
family, efforts will be made to have the child live geographically as close to his family as possible.

Those children and adults with developmental disabilities eligible for Supplemental Security Income will use their SSi
to pay for residential services and supports. in addition, some licensed homes are funded entirely by Medi-Cal. When
neither Supplemental Security Income nor Medi-Cal is available or is insufficient to obtain the appropriate living
option, Harbor Regional Center will purchase the needed residential services and supports.

When minors move to a licensed home, as required by law, parents will be assessed a reimbursement or parental
fee, on a sliding scale, by the Department of Developmental Services.

infants who are at risk for a developmental disability or who show developmental delays but have not been diagnosed
with a developmental disability, and require long term residential services and supports shall be referred to the
Department of Children and Family Services. Harbor Regional Center will provide licensed services and supports
only on an exception basis when a temporary residence (not more than 3 months) is required in order for the family to
organize their home situation to accommodate care for the child.

Approved this 17" day of October, 2000
Harbor Developmental Disabilities Foundation, Inc.




Harbor Regional Center
Policy
Development of Living Options

Development of Living Options is a process consisting of:
1. assessing the need for specific types and levels of out-of-home living arrangements;

2. long and short term planning for the development of such services within Harbor Regional Center's
service area,

3. accessing funds which might be available for this purpose; and
4. Implementing the plans which have been developed.

Harbor Regional Center recognizes that when a person with developmental disabilities chooses a living
option other than his/her family home, several considerations are of critical importance:

1. the living option should provide him/her with optimal comfort and safety;

2. the living option should include quality care and supervision consistent with his/her need for same, or
with appropriate services and supports when care and supervision are not needed,;

3. the living option should be a typical home or apartment with few individuals residing there - unless the
client chooses otherwise;

4. the living option should include opportunities to grow, learn and socialize with non-disabled members
of the community;

5. the living option should offer reasonable access to his/her family and friends; and

6. if the client chooses a licensed home, the staff should demonstrate sensitivity to cultural differences by
such accommodations as:

a. providing meals identified with the culture of the clients;
b. celebrating the cultural/religious holidays of the clients; and
c. providing opportunities for the clients to worship in the church/temple of their choice.

7. the living option should encourage client involvement and growth in as many aspects of life as
possible.

Accordingly, Harbor Regional Center's design for the development of living options should follow the
philosophical described above and should be guided by the following:



1. Harbor Regional Center will actively support the development of only those living options that meet or
exceed the high standards of quality we consider essential for the support of people with developmental
disabilities.

2. emphasis will be placed upon the development of supported living options and typical homes. Such
homes should be located in typical residential neighborhoods with reasonable access to community
resources offering opportunities for inclusion and participation with non-disabled citizens.

3. empbhasis will also be placed on the development of affordable, permanent homes which may be owned
by clients.

4. Harbor Regional Center will attemptto:  ta availability of a reasonable number of diverse
types of living options to service a large ve - of needs within our service area.

5. every possible effort will be made to avoid over- concentration of living options in any given
geographic area.

6. Harbor Regional Center will encourage and cooperate in the intelligent and careful regional planning
among neighboring regional centers in recognition of the fact that it may not be feasible to secure living
options for every Harbor Regional Center client in our own service area.

7. Harbor Regional Center will continually review and reassess the status of its living option resources in
relation to changing client needs and preferences. Based ©  n this review, a detailed resource
development plan will be drafted at least annually.

Approved this 17" day of October 2000

Harbor Developmental Disabilities Foundation, Inc.



Harbor Regional Center

Expectations for Licensed Homes
Serving People with Developmental Disabilities

This document describes Harbor Regional Center’s expectations and aspirations for
licensed homes. It reflects what clients, family members, regional center staff, and
service providers have told us a good home should be like. We look forward to working
in partnership with our homes in the coming years to help them move their services
steadily closer to these expectations and aspirations.

Basic on these guidelines is the principle of client self-determination. This means that
people with disabilities make their own reasonable choices about how they live their
lives, and these choices are respected by people around them.

The goal of all licensed homes is to help clients become as independent as possible and
achieve the objectives they choose for themselves. Client choice guides services as long
as these choices do not pose a threat to the client’s health or safety or infringe on the
rights of others.

Mission
1. The licensed home’s mission statement promotes respect for people with
disabilities and participation of people with disabilities in the community.
2. Licensed home staff is aware of the mission statement and can explain how

the mission statement affects what they do with clients.

The Client’s Support Network

{. The client is helped to develop a reliable network of natural supports, including
family, friends, and other people in the community.

2. Clients and their families are encouraged to maintain contact with one another.

3. A non-conserved adult gives his or her consent before staff communicates with
his family about his or her life.

4. Staff may develop ways for the family to be involved in the client’s life, if it is
deserved by both the client and family.

5. Staff educates the community about people with developmental disabilities in
order to increase community awareness and acceptance.

6. Staff involves clients in activities that increase their interactions with people in
the community.

Page 1 of' 4
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7.

If a client is going through a major change at home, at work or in the day
program, staff works with the regional center counselor and other people in the
client’s support system to help the client deal with the change.

Staff-Client Interactions

1.

2.

3.

i

Staff uses positive approaches in all interactions.
Staff treats the client with respect.
Staff is familiar with the client’s likes and dislikes, goals and dreams.

Staff is familiar with what outcome each client is working on to achieve in the
home.

A member of the staff attends the client’s annual regional center planning meeting
and the annual ISP (for clients attending day activities) or [EP (for clients in
school).

Staff is familiar with what medications clients are taking, what the medications
are for, and their side effects.

Staft is required to be able to speak and understand English.

Client and staff members communicate using the client’s preferred language and
method of communication.

Client’s Training and Support

I

2.

G00088

Clients receive training and support to help them:
¢ Stay healthy,
¢ Stay safe from harm
e Develop and maintain friendships and other social relationships,

» Make choices about how they live in the home and what they do in the
community, and

s Get around in the community (including using public transportation).

The licensed home gives clients access to computers.
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Asking for Feedback

1.

Staff asks clients whether they are happy with the services they receive from the
licensed home.

Staff asks family members and other people important to clients how well they
are helping clients.

The licensed home makes changes in services as a result of what client and others
tell them.

Clients Choice and Self Determination

1.

&)

>

A client’s choices are reflected in his or her every day life in at least the following
ways:

a. Individualized schedule and daily activities,

b. Bedroom space that is individualized with personal items such as pictures
or other decorations,

¢. Individualized and appropriate hairstyle and clothing.
Clients participate in choosing their meals and snacks.

Clients receive individualized training and support to help them express their
opinions and advocate for themselves.

The licensed home provides support for the client’s council that meets regularly

The client’s council makes decisions or takes actions that affect the lives of the
people who live in the licensed home.

Home Environment

1.

G0008s8

The home is in a safe neighborhood.
The home is designed for four or fewer clients.
Each client has an individual bedroom.

In homes where clients share bedroom, they are free to change roommates if the
new pairings are appropriate and compatible.
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Staff Training and Support

1.

G00088

Staff is paid at least 150% of minimum wage.
Staff receive medical and leave benefits.

Staff members are paid for a minimum of two hours per month to participate in
training.

Staff receive initial training that includes:
* Basic method of interaction and communication with clients,
¢ The principle of dignity of risk,

e Assistive technology and how clients may benefit from the use of
appropriate adaptive devices,

e How to recognize signs of pain, illness in residents or other discomfort.

Staft is encourages to attend outside training conducted by the regional center or
other organizations.

Staff is given access to computers.

The licensed home management has instituted specific actions in an attempt to
keep staff turnover at the minimum.
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We hope you will find this book useful as you begin the process of
looking at residential options for your son, daughter, or other relative.
Reading it is only the beginning, however. You will also need to talk
to and work with many people, such as your Counselor at the regional
center and the people on your family member’s planning team, to
learn enough about the options to make an informed decision. The
process is one of exciting possibilities, so let's begin.

Adults with a developmental disability have more living options to
choose from now than ever before. Your relative can continue living
in the family home. If he wants to live away from the family but
doesn’t want to be on his own, he might want to try living in a
licensed home. If he wants to be more on his own than is possible in
a licensed home, however, he can choose to live with some supports
in an apartment, a condo, or a house. He may live alone, or with
one or more friends or roommates, or with a loved one. Let’s take

a closer look at some of these options.

You and your son or daughter may decide that living at home with the
family is the best decision, for a short time or a longer time. If so, the
regional center will work with your family to make sure the necessary
services and supports are there for you.

If your relative has special health needs, the regional center may be able
to help arrange for in-home health care. If he wants to find a job or get
involved in some other kind of daytime activity, the regional center can
help with that, too. We can also help him identify social and recreation-
al activities where he can pursue some of his interests or make new
friends. We may even be able to provide you with respite assistance to
relieve you of some of the demands of care giving.

) : ies
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Staff in all licensed homes make every effort to ensure that the resi-
dents participate in the life of the neighborhood and surrounding
community as much as possible. They also encourage families to
remain fully involved with their sons or daughters living there.

If your family member lives in a licensed home, the staff there have a
responsibility to help him do the things he wants to do. It’s his home
and he should be happy there. For example, he will be involved in
things such as:

decorating his own bedroom

helping to decide what food will be served at the residence
doing things he likes to do in the community

seeing his friends and family when he wants to

All in all, he should have lots of opportunities to make decisions for
himself about how he lives his life in his home and in the community.

Homes are licensed either by the California Department
of Social Services’ Community Care Licensing Division, or
the California Department of Health Services. Community
Care licensed homes generally provide basic care and
supervision, but some are designed especially for people
with specific needs. For example, some are set up for peo-
ple with physical disabilities or medical needs, and some
help people with behavior challenges.

If your relative has significant health or medical needs, he
could be served in a home licensed by the state Department
of Health Services. These homes are treatment-oriented.
Residents receive ongoing supervision by a nurse, physi-
cian, or other health care professional, according to their
individual needs. Residents may also receive services from

clinical staff specializing in physical, occupational, or speech therapy.

Financial Assistance. If your adult son or daughter lives in a Community
Care Home, he or she will probably be eligible to receive Supplemental

|p]
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Security Income (SSI) and Medi-Cal. The SSI will go directly to the
home to cover the cost of care, although it may not cover the full
amount. The regional center receives money from the state to pay for
what SSI does not cover. Medical care (doctors, hospitals, medications)
is paid for by Medi-Cal.

Costs of care in health-licensed homes are usually paid entirely by
Medi-Cal. If a client is not eligible for Medi-Cal but has special health-
care needs, then it is possible that the regional center would pay some
or all of the cost of this type of home.

Personal and Incidental Funds. Residents of licensed homes receive a
monthly sum to cover “personal and incidental” (P&]) expenses. P&I
funds may be used for clothing, entertainment, or whatever else the
person chooses.

Naturally, you wonder about the quality of care that your son or
daughter would receive if he or she lives in a licensed home. At Harbor
Regional Center, our primary concern is for the health and welfare of
our clients. Because of this, we created a special program — called
“Expectations and Aspirations for Group Homes” (located at the end
of this booklet) — through which licensed home service providers are
encouraged and assisted to continually raise the quality of their servic-
es above that required by law and regulation.

After consulting with many groups of people, including parents,
adult clients, residential service providers, and regional center staff,
we created a set of best practice guidelines that identify the kinds of
things that people would expect to see in the best homes. We work
with service providers to help them achieve the best practices, and we
evaluate services on how well they have done. The results of these
evaluations are available to families.

—o—
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There is much evidence that one of the most effective ways to ensure
that clients in licensed homes receive good care is to have lots of peo-
ple coming and going, interacting with and talking to the residents

at the home. Your regional center Counselor will visit your son or
daughter in the home at least once every three months. Usually, in
fact, the Counselor will be there more often, because she will be
visiting with other clients living in that home.

The Counselor is not the only person looking out for your relative’s
welfare, however. The regional center also has a staff of specialists
who work closely with the homes in our area to keep them well
informed about our expectations and to provide ongoing training

and support. For example, if the home provides care for individuals
with behavioral challenges, one of our psychologists may visit and
provide consultation periodically. If the home provides care for people
with special medical needs, one of our nurses, a pharmacist, or our
physician may provide consultation. The regional center also employs
staff called Provider Relations Specialists who visit homes regularly
and conduct reviews to safeguard the health and welfare of the people
living there. Some of these reviews are conducted by teams, and par-
ents are invited to participate as members of the review teams.
Parents may also examine reports of the reviews.

Many homes contract with clinical consultants who make regular
visits and help the staff with programming. Licensed homes are also
required to ensure that clients visit with their primary care physicians
and dentists on a regular basis. Most likely, your relative will be
involved in a day activity or a job where he will interact regularly
with supervisors or co-workers. Finally, professionals from agencies
such as Community Care Licensing and Health Care Licensing have
ongoing relationships with these homes. All these people who come
into contact with your relative make up the system that monitors

the quality of services he receives.
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Choosing a living option for an adult is no different from making
any other important life decision. You and your family member need
to think about his immediate and longer term life goals, gather infor-
mation about the options you are considering, and see which option
is the best match in view of his preferred future.

As when taking other major steps, it's important to take some time

so that you can make the best decisions. Many families begin the
process of considering living options a number of times before their
son or daughter actually makes a move to a licensed home or support-
ed living. In addition, many service and support programs have wait-
ing lists, so you need to start planning at least a year before your rela-
tive expects to make a change in living arrangements. Be sure to give
yourself plenty of time.

If you want to investigate community living options for your son or
daughter, it is especially important for you to talk to your regional
center Counselor. She will probably suggest that you discuss the possi-
bilities at the time of the annual Individual/Family Service Plan meet-
ing. At that time, you may want to include the people who can play
specific roles in your family member’s life on his planning team to
help ensure that his move to the community is successful.

Once you've talked with your Counselor and involved the planning
team, you will have a better idea of what kind of living arrangement
would work best — based on what your son or daughter wants, likes
and needs, and what supports are available. There are as many possi-
bilities as there are people.

If your decision is that a licensed home is the best for your relative,
you should try to attend Harbor Regional Center’s program called
“Rainbow of Choices” to learn even more about options. Your
Counselor can assist you in visiting a home or homes that may be
appropriate for your relative.
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If you experience any of these emotions, you may find it helpful to
talk to other regional center families who have dealt or are dealing
with a relative leaving home. The best way to do this is to join a sup-
port group. For information on support groups, talk to your regional
center Counselor or contact HRC's Resource Center.

Whatever your family’s decision about where your relative will live,

it is most important that the decision be informed. Informed decisions
require time and complete information. You should take enough time
to investigate fully what the options are, and the advantages and dis-
advantages of each of them for your family member at that time in his
life. Plan ahead, make many visits to different kinds of living arrange-
ments, talk to service providers, talk to clients who are living in differ-
ent settings, and talk to their family members. Careful planning will
ensure that your family makes the best decision, both for you and for
your loved one.

The law in California says that people with developmental disabilities
have rights. Certain rights apply to everyone. Additional rights apply
to you if you live in a licensed home or in a supported living setting.

Everyone with a developmental disability has the following rights:

To receive services and supports that help you become as independ-
ent as possible. These services and supports should be provided in
the least restrictive setting. This means you make your own rules
about how you live as long as your decisions do not put you or
someone else in danger, or interfere with the rights of other people.

To have privacy and to receive help from people who are kind
to you and respect you.

To go to public school until you are 22 years old.
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To see the doctor, dentist, or other health care professional
when you need to.

To go to a church of your choice.

To socialize with people you like and participate in activities
in the community.

To be free from harm.
To be free from dangerous procedures.

To make choices about

* where you live and whom you live with

* who your friends are

* how you spend your time, including school, job,
and leisure activities

* what your future will be like and what services and
supports you will get.

People who live in licensed homes also have these other rights:

To buy and use your own things and to wear your own clothes.
To have a place to store your things.
To have people visit you in your home.

To be close to a telephone you can use to make and receive
private calls.

To have paper, envelopes, and stamps so you can write letters.

To refuse to have shock therapy.

To refuse to have behavior therapy that causes pain or injures you.
To refuse surgery that would change how your brain functions.

To make choices in your daily life about whom you spend time
with and what you do in your leisure time.

‘or I
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To tell the regional center how satisfied you are with the services
you receive and have this information taken into account when
decisions are made.

People who live in supported living also have these rights:

To decide where you live and l
whom you live with.

To decide how your home looks,
how it’s decorated, and how it's
arranged.

To choose who provides your
support services.

To help develop your

Individual/Family Service Plan so the |
services and supports you receive are
what you want and what you need.

To receive services that are right for
your changing needs and wishes,
without having to leave your home.
To tell the regional center how sat-

isfied you are with the services you receive and have this
information taken into account when decisions are made.

To end a service without having your decision make you
lose other services you are getting from the regional center.

To receive the information you need to make important
life decisions.




















